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MERRIMACK COUNTY DELEGATION EXECUTIVE
COMMITTEE MEETING
FEBRUARY 09, 2001

Representatives Anderson, Bouchard, Clarke,
Cummings, Daneault, Davis, Fraser, Kennedy, Langer,
Leber, MacKay, Maxfield, Rush were present.
Representatives Colcord and Swindlehurst were also in
attendance.
Representative Langer began the meeting at 10:05 a.m.
Representative Langer turned the meeting over the
Representative Daneault who chaired the subcommittee for County Attorney, Medical Referee,
Sheriff and Dispatch.
Sheriff:

Representative Daneault started by handing out
minutes from the meetings of January 22"4 and January
Plays
Representative Daneault explained the sub-committee
would like to make a recommendation to the Executive
Committee for a study committee to look at re-inventing
government at the County level in 2001 to see what can
be done better and more efficiently in conjunction with
municipalities.

Representative Daneault moved approval of the Sheriff
budget of $1,882,723. Seconded by Representative
Clarke. Motion carried 7 yes, 3 no.

Representative Davis asked if a 60% increase since 1996
for Personnel was normal. Sheriff Chet Jordan

explained this increase comes from additional
personnel, step increases and cost of living increases.
Sheriff Jordan stated this figure is accurate.
Sheriff Jordan explained the COPS Grant that is for
three years. Discussion followed.
Sheriff Jordan explained Longevity is for his personnel
hired before January 1, 1997.
Sheriff Jordan explained that Education Assistance has
increased due to more employees asking for further
schooling.

Representative Kennedy asked for clarification on
TRIAD/SALT. Sheriff Jordan explained these are
programs set up for the elderly in Merrimack County
that deals with issues from fraud to housing.
Representative Fraser asked how many vehicles there
were in the fleet. Sheriff Jordan stated fifteen.

Discussion on leased vehicles versus purchasing
vehicles.
Representative Daneault stated $1,000 was added to the
Community Service Program.

Sheriff Jordan explained the increase in fuel due to the
high rise.
Sheriff Jordan explained the increase in Sheriff Travel
and Extradition’s which includes prisoner transport
contract with the U.S. Marshal’s Office. Discussion
followed.

Discussion on Dispatch Services and the possibility of
centralizing this service.

Representative MacKay said he would not vote for
centralizing dispatch.
County Administrator Kathleen Bateson explained the
$17,000 under new equipment should not appear here.
Discussion followed.
Sheriff Dispatch:

Representative Daneault moved approval of the Sheriff
Dispatch budget of $305,957. Second by Representative
Cummings.

Representative Fraser explained he had served on the

committee back in the 80’s and suggested he would like
to have a study committee look into this service further.

Commissioner Rogers stated the City of Concord has
had many discussions on this service.
Representative Fraser moved that the Executive
Committee recommend to the Delegation a study
committee to look at the Dispatch Service currently in

place. Seconded by Representative Daneault. Motion
passed unanimously.
Representative Langer stated there would be a short
recess before beginning the County Attorney/ Medical
Referee Budgets.
County Attorney:

Representative Langer called the Executive Committee
to order at 11:45a.m.
Representative Daneault moved approval of the County

Attorney Budget of $1,778,908. Seconded by
Representative Kennedy.
County Attorney Michael Th. Johnson presented a slide
show for the committee and explained how the budget
is put together.

County Attorney Johnson explained there was a
substantial increase in this budget but it is spread out
over three areas: County Attorney, Visitation Center
and Community Supervision Program. Discussion
followed.

County Attorney Johnson explained there are twentyfive out on Supervision and the program is running
very well.
Representative Fraser asked who makes the decision on
who enters the program. County Attorney Johnson
explained the Judge makes the decision.

County Attorney Johnson explained the visitation center
is also running very well at this point and a new center
will be opening in Pittsfield.
Representative MacKay explained no one likes an
increase and how we vote today could effect the
Department of Corrections. Representative MacKay
believes if we put in money now, we will save later.
The motion to approve the County Attorney’s budget
passed 10 yes, 2 no.

Medical Referee:

Representative Daneault moved approval of the
Medical Referee budget of $50,000. Seconded by
Representative Kennedy. Motion passed 11 yes, 1 no.

Meeting adjourned at 1:00p.m.
Respectfully submitted,

Roy Maxfield, Clerk
Merrimack County Executive Committee
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MERRIMACK COUNTY DELEGATION EXECUTIVE
COMMITTEE MEETING
FEBRUARY 12, 2001

Representatives Anderson, Bouchard, Clarke,
Cummings, Daneault, Davis, Fraser, Langer, Leber,
MacKay, Maxfield, Rush were present.
Representative Hager was also in attendance.
Representative Langer called the meeting to order at
10:05 a.m.
Representative Langer turned the meeting over the
Representative Hager who chaired the Human Services
budget.

Representative Hager stated the committee had two
meetings and recommendations were unanimous.

Representative Hager explained Old Age Assistance,
Aid to Disabled, Nursing Home, Alternative Care and
Board and Care of Children are State controlled.
Representative Hager explained the committee that was
appointed to study Grants to help better control money
spending in the County.

Representative Leber asked how many children were
involved with the Junior/Senior Friends Program.
Representative Hager stated there are approximately
104 high-risk children involved with the program and
that there is a waiting list.
Representative Hager stated there is about a 4% increase
in the Human Services budget for 2001.
Representative Hager explained the new position of
Billings Secretary to work within the Human Services
department. The main responsibility for this position
will be to work on the State Bill. There certainly is
justification for this position. Representative Hager
further explained other Counties were looked at
regarding this position and some of them have more
than one person working on the State Bill.
Discussion followed on Bridge Program.
Representative Hager addressed the UNH Cooperative
Extension budgets and the committee agreed with the
Commissioners recommendation.
Representative Hager stated the committee agrees with
the Commissioners recommendation on the
Conservation District for $34,000.

if

Representative Fraser moved approval of the Human
Services Budget of $9,626,522. Seconded by
Representative Rush. Motion passed unanimously.
Representative Rush moved approval of the JAIBG
grant of $46,000. Seconded by Representative Daneault.
Motion passed unanimously.

Christine Averill explained the JAIBG grant, which is
one time that runs for about a year.
Representative Rush moved approval of the UNH
Cooperative Extension budget of $285,603.00 Seconded
by Representative Daneault. Motion passed
unanimously.

Meeting adjourned at 11:00a.m.
Respectfully submitted,
Roy Maxfield, Clerk
Merrimack County Executive Committee
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MERRIMACK COUNTY DELEGATION
EXECUTIVE COMMITTEE MEETING
FEBRUARY 16, 2001

Representatives Anderson, Bouchard, Clarke,
Daneault, Davis, Fraser, Kennedy, Langer, Leber,

MacKay, Maxfield, Poulin, Rush were present.
Representatives Brewster, Greco and Rodd were
present.

Representative Langer called the meeting to order at
1:00p.m.

Representative Langer turned the meeting over to
Representative Bouchard who was on the
Corrections/ Academy sub-committee.
Representative Bouchard stated the committee had
a tour of the Correctional facility, which was very
helpful when going through the budget. The
meeting took place at the Academy program.

Representative Bouchard explained the increase in
this budget is due to personnel.
Corrections Superintendent explained the increase
in Personnel is for two new Correctional Officers
positions. Basically to fill vacancies she sees in the
control room.

Presently there is one officer in upper control that
spends most of his day in this room. The new
position will be for the peak hours of the day.

The other increases in this budget is to make the two
part-time secretaries full-time. One secretary is with
the Academy Program and the other is with
Administration.
Representative Kennedy asked what the ratio
between inmates and Correctional officers is. Ms.
Anderson stated about 150 inmates to 47 officers.

Representative Maxfield moved approval of the
Corrections budget of $4,022,033. Seconded by
Representative MacKay. Motion carried
unanimously.
Representative MacKay moved approval of the
revenue amount of $291,000. Seconded by
Representative Leber. Motion carried unanimously.
Merrimack County Academy Program:

Representative Langer explained that the subcommittee is recommending $92,686.00.

Representative Langer stated the increases reflect in
personnel and employee benefits.

20

Representative Maxfield moved approval of the

Academy budget of $92,686.00. Seconded by
Representative Kennedy. Motion carried
unanimously.
Meeting adjourned at 1:45p.m.
Roy Maxfield, Clerk
Merrimack County Executive Committee
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MERRIMACK COUNTY DELEGATION EXECUTIVE
COMMITTEE MEETING
FEBRUARY 19, 2001

Representatives Anderson, Bouchard, Clarke,
Cummings, Daneault, Davis, Fraser, Langer, Leber,
MacKay, Maxfield, Poulin, Rush, Seldin were present.
Also present at the meeting Representatives French,
Feurstein.

Representative Langer called the meeting to order at
10:05a.m.
Representative Langer turned the meeting over to
Representative Anderson who chaired the Merrimack
County Nursing Home and Residential Properties
budgets.
Representative Anderson stated the committee had two
meetings with a tour.
Representative Anderson stated the committee was very
pleased with what they saw and heard.
Representative Anderson stated the Assisted Living
Facility is open and currently has 24 residents.
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Representative Anderson stated the Day Care program
is working well.
Representative Anderson also stated that food; laundry
and snowplowing are provided for the correctional
facility.
Representative Anderson stated the committee is
recommending $16,306,763 for approval.
Representative Anderson stated he would like to now
explain the increases in the Nursing Home budget.

1st increase is in Nursing Home Personnel, which is due
to nursing pools to help with the shortage of CNA’s.
Representative Davis explained this increase is due to a
lack of CNA’s and sees the problem to get worse over
the next few years.

Representative Davis further explained that the Nursing
Home is seeking nurses from the Philippines. Nurses to
arrive sometime this summer.

2”d increase is in Nursing Supplies more supplies for
heavier care residents.

3rd increase is in Fuel due to the high rise in fuel.
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4th increase is in Activities, which required more staffing
for activities for the residents.

5t® increase is in the Assisted Living Facility.
Representative Anderson explained the committee felt
very comfortable with these increases in order to keep
the building up and running.

Representative Langer asked if there were any changes
in revenue. County Administrator Kathleen Bateson
stated no.
Representative Anderson explained the revenue figure

will stay the same $13,873,584.
Representative Poulin asked what the decreases are in
this budget.

Representative Anderson stated there were reductions
in the following areas:

Dues and Subscriptions will be $5,700.00
Building Repairs will be $21,000.00
Vehicle Repairs will be $5,000.00
Housekeeping Equipment Repairs will be $1,000.00
Representative French explained there is a bill in the
legislature regarding the personnel shortage for CNA’s.
Discussion followed.
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Representative Maxfield asked if there were any new
positions included in this budget. Nursing Home
Administrator Tom Matzke said no, no new positions
for 2001.
Representative Davis stated the nursing pools are
hurting the County.
Representative Fraser stated he sits on the VNA board,
which is faced with the same problem. Representative
Fraser further stated a great deal of stress is associated
in the nursing profession.
Representative Anderson moved approval of the
Merrimack County Nursing Home budget of

$ 16,306,763. Seconded by Representative Davis.
Motion carried.
Representative Anderson moved approval of the

Merrimack County Nursing Revenue of $ 13,874,584.
Seconded by Representative Leber. Motion carried.
Representative Anderson presented the Residential

Properties budget of $7,600.
Representative Anderson moved approval of the
Residential Properties budget. Seconded by
Representative Leber. Motion carried.
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Representative Clarke asked what the charge is for
Garrish Manor. Nursing Home Administrator Tom
Matzke explained $900.00/ month, which includes
laundry, meals, housekeeping and activities.
Representative Rush asked Administrator Matzke if the
vocational programs are accessed at all. Administrator
Matzke responded yes.

Discussion followed on the nursing crunch in New
Hampshire.

Meeting adjourned at 11:05a.m.
Respectfully submitted,
Roy Maxfield, Clerk
Merrimack County Executive Committee
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MERRIMACK COUNTY DELEGATION
EXECUTIVE COMMITTEE MEETING
MARCH 12, 2001

Representatives Anderson, Clarke, Daneault, Davis,
Fraser, Kennedy, Langer, Leber, MacKay, Rush,
were present.

Representative Brewster was also in attendance.

In the absence of Representative Langer,
Representative Anderson is acting Chairman.

Representative Anderson opened the meeting at
10:05a.m. and asked all committee members to
introduce themselves.

Representative Anderson called upon Treasurer
Stuart Trachy for an update on bonding for
Merrimack County.

Treasurer Stuart Trachy stated that on January 17,
2001 Merrimack County received a very competitive
bid to borrow money at 3.45%. Due to the court
decision that deal fell through. We are now looking
at short-term borrowing of $3,000,000 at 5.4%.
Funds were received last week and will keep
Merrimack County going for a couple of months.
Treasurer Trachy further stated that payroll is a
priority and vendor invoices are being paid.
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It is Treasurer Trachy’s hope that the legislature or
the courts will settle this issue of the evaluation
process in the equalization that takes place at the
DRA level so that we can then have an opinion from
bond council to go out into the market and borrow
the entire amount of money we need. Discussion
followed.
Representative Anderson called upon
Commissioner Rick Trombly for a request on
medical benefits.

Commissioner Rick Trombly explained that when
he was appointed Commissioner he was offered
medical benefits, because he has pre-existing
conditions he declined the County medical benefit
to stay with his current provider. Commissioner
Trombly is requesting the County to reimburse him
approximately $180.00/ month for his health
insurance.

Commissioner Trombly stated the County cost is
approximately $270.00/ month for a single plan.
Commissioner Trombly explained he would like to
stay with his current provider so that there isn’t a
gap in coverage.
Representative MacKay moved approval of
Commissioner Trombly’s request of reimbursement
for medical coverage. Seconded by Representative
Clarke. Motion carried unanimously.
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Representative Leber stated he received a request
from the Merrimack County Conservation District
to address the Executive Committee.

Representative Leber stated this group did not get a
chance to address the sub-committee.
Mr. Stanley Grimes from the Merrimack County
Conservation District appeared before the Executive
Committee and explained the district would like to
see the office manager's salary increased due to
more responsibility. Mr. Grimes explained this
individual is currently at a labor grade 3 and would
like to see the position at a labor grade 7.
Representative Anderson thanked Mr. Grimes for
the information and stated the request will be taken
into consideration.

Representative Anderson explained to the
committee they were in receipt of a letter from
Representative Cummings with concerns he has
with the budget.

Representative Clarke suggested that in the future if
any member of the Executive Committee has
concerns, they need to bring their concerns to the
sub-committee. Representative Clarke feels that the
way this was presented is not necessary.

Representative MacKay moved to table the letter
from Representative Cummings and let it be
included at the Public Hearing on March 21, 2001.
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Seconded by Representative Clarke. Motion carried
unanimously.

Discussion tool place on the County Attorney’s
budget as well as the Community Supervision
Program.
Representative Rush questions the Merrimack
County Conservation District.

Commissioner Rogers explained a letter was
received from the office manager requesting an
increase in her pay. At this point, the Conservation
District is a grant agency not a County department.

Representative Kennedy moved to table the request
from the Merrimack County Conservation District
and let it be included at the Public Hearing on
March 21, 2001. Seconded by Representative
Daneault. Motion carried unanimously.
Representative MacKay moved approval of the 2001
Merrimack County budget and recommends to the

Delegation $37,707,530. Seconded by
Representative Daneault. Motion carried
unanimously.

Representative MacKay moved approval of the 2001
Revenue and recommends to the Delegation
$18,349,801. Seconded by Representative Daneault.
Motion carried unanimously.
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Representative Fraser asked that the County
Attorney provide a status report on the Community
Supervision Program.
Representative Leber asked when the next Criminal
Justice meeting would be. County Administrator
Kathleen Bateson stated March 29%.
Discussion took place on the Concord Monitor
article on moving the Correctional Facility to
Concord. Corrections Superintendent Carole
Anderson explained that there were other issues
discussed at the Criminal Justice Workshop that the
Concord Monitor did not focus on.
Representative Davis thanked Administration for
informing the Delegation on the Nursing Home
Director position.

Commissioner Rogers explained that the new
Nursing Home Director will be Bob Chase from
Belknap County. Mr. Chase offers a great deal of
experience in Nursing Homes and County
Government. Acting Administrator will be Bud
Gray until Mr. Chase begins in April.
Meeting adjourned at 11:25a.m.
Roy Maxfield, Clerk
Merrimack County Executive Committee
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MERRIMACK COUNTY DELEGATION EXECUTIVE
COMMITTEE MEETING
MAY 14, 2001

Representatives Anderson, Clarke, Cummings, Davis,
Langer, Leber, MacKay were present.
Representative Winter was also in attendance.

Representative Langer called the meeting to order at
10:05 a.m.
Representative Langer asked if there were any questions
regarding Revenue.

Representative Leo Fraser asked about Nursing Home
rent. County Administrator Kathleen Bateson explained
this is for rooms being rented out to employees.
Representative Leber noticed in the Board of
Commissioners minutes that Mr. Chase was working on
increasing the revenue at the Nursing Home. Nursing
Home Administrator Bob Chase explained he has made
some adjustments to the reporting process. Mr. Chase
further explained these adjustments would be
implemented within the next few months.
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Representative Langer asked what the census was. Mr.
Chase stated 258 and 23 out of 25 for the Assisted
Living.
Representative Clarke moved approval of the
Revenue. Seconded by Representative MacKay.
Motion carried.

Representative Langer asked if there were any questions
regarding Expenditures.

Representative Leo Fraser asked why the County
Attorney Personnel were over spent. Ms. Bateson stated
Representative Fraser was looking at the year to date
figure and there was 77% left.
Representative Anderson asked about line item 4396 new vehicles for the County Attorney’s office. County
Attorney Michael Johnson explained this was for four
new vehicles for the Community Supervision Program,
which is a three-year lease with a purchase of $1.00 at
the end.

Ms. Bateson further explained that gas and maintenance
is included here as well.

Discussion took place on the Gallway discussion.
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Representative Anderson asked about Courthouse
Maintenance. Ms. Bateson explained $10,500 was
recently paid out to fix the walls in the Superior
Courthouse.

Representative Anderson asked why Legal Council for
the Nursing Home was in the negative. Ms. Bateson
explained that line item is over expended because
$19,000 was never figured into the budget for the
proportionate share money.
Mr. Chase explained the lawsuit is still pending.

Representative Langer asked if there would be
additional costs associated with this lawsuit. Mr. Chase
stated he was not sure, if it is settled Merrimack County
could see some money back.
Representative Davis asked if we were still relying on
the nursing pools. Mr. Chase indicated the nursing
pools were declining on first shift.
Representative Davis asked if the Philippine nurses
were still coming. Mr. Chase indicated yes, in August.
Representative Anderson asked about the fuel at the
water treatment plant. Mr. Chase stated he has not
looked into fuels cost to date.

Representative Clarke asked if there were additional
cost associated with the Philippine nurses. Ms. Bateson
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indicated the contract states nurses will live on County
property for three months, after that they are on their
own.
Representative Cummings moved approval of the
Expenditures. Seconded by Representative Leo Fraser.
Motion carried.
Other Business:

Ms. Bateson discussed the position of Billing Secretary
for the Human Services Department that was cut from
the budget in March. Ms. Bateson stated this would be a
data entry position with about 20 to 25 hours a week.
The period would be from June to October. Ms. Bateson
said she has spoken with the Commissioners who
approved the request but felt the Executive Committee
be made aware.
Representative Winter Chairman of the County
Government Committee stated their first meeting would
be June 4t,

Representative Davis stated he would like to be
removed as the Vice-Chairman of the County
Government Committee due to a change in his status.

Representative Leber stated if anyone objects to this he
would let Representative Davis know. Representative
Leber stated he has no problem with Representative
Davis staying on the committee.
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Representative Clarke moved to adjourn at 11:00a.m.
Seconded by Representative Leo Fraser. Motion
carried.

Respectfully submitted,
Melinda A. Harrison
Administrative Secretary
Board of Commissioners
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MERRIMACK COUNTY DELEGATION EXECUTIVE
COMMITTEE MEETING
OCTOBER 15, 2001

Representatives Anderson, Clarke, Cummings,
Daneault, Davis, Fraser, Langer, MacKay, Maxfield,
Poulin, Rush and Seldin were present.
Representative Winter was also in attendance.

Representative Langer called the meeting to order at
9:05 a.m.
Representative Langer stated revenue looks good at this
point. There are three months left to go. Some accounts
may be over or under.

Representative Cummings asked if the fund balance
was used to help with taxes last year. County
Administrator Kathleen Bateson stated yes,
approximately $500,000 was used to help out.

Representative Cummings asked how the Sheriff figures
the Dispatch portion. Sheriff Chester Jordan explained
each town is figured on their usage.
Representative Leo Fraser moved approval of the
revenue. Seconded by Representative Davis. Motion
carried.
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Representative Langer stated expenditures look good at
this point as well.

Representative Davis asked if insurance has gone up.
County Administrator Kathleen Bateson explained
insurance has gone up this year and the numbers are
showing a 22% increase at this point.
Representative Maxfield asked what kind of insurance.
Ms. Bateson stated vehicles, liability, and medical and
professional liability insurance.
Representative Leo Fraser asked that a comparison in
rates be distributed for next meeting.

Representative Cummings asked what the name of the
insurance carrier was. Ms. Bateson stated the County
has two carriers. Great American Life and Medical
Mutual.
Representative Cummings asked who the local broker
was. Ms. Bateson stated Davis & Towle.
Representative Anderson asked if the County utilizes
the Municipal Association. Ms. Bateson stated yes.

Representative Cummings asked about the Longevity.
Ms. Bateson stated that money is expended in December
and is a bonus for those employees hired before 1997.
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Discussion followed on parental reimbursement for
Merrimack County.
Representative Anderson noticed that a series of
Nursing Home line items are over expended. Ms.

Bateson explained that a bill for legal council of $19,000
was never budgeted therefore throwing off the budget.
Representative Anderson asked about the Nursing
Pools. Nursing Home Director Bob Chase stated he has
made a significant change here and will probably be
under budget. The usage for the pools is declining. The
Nursing Home has started running CNA courses that
will hopefully phase the pools out completely.
Representative Anderson asked what the status was on
Gerrish Manor. Mr. Chase stated there are 24 units
currently being occupied.
Representative Leo Fraser moved approval of the
expenditures. Seconded by Representative Davis.
Motion carried.

Representative Davis stated he would like to recognize
Representative Steve Winter for a summary on his subcommittee.
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Representative Winter discussed his committee work to
this date and stated his committee devoted most of the
summer working with the cities and towns on County
Government. Representative Winter further discussed
that two committees were formed to look at the County
Attorney’s functions and the Sheriff's functions. Those
committees are in the process of meeting and will share
the findings as soon as they are available.

Representative Langer asked if Representative Winter
was going to submit something in writing regarding the
progress of these committees.

Representative Winter

stated yes.

Discussion followed on the recording of absent
members and if they are to be excused or unexcused
from meetings.
Representative Maxfield stated if is impossible to keep
track of everyone.
Representative Maxfield moved for meeting to
adjourn at 10:00a.m. Seconded by Representative
Clarke. Motion carried.

Respectfully submitted,
Roy Maxfield, Clerk
Merrimack County Executive Committee
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MERRIMACK COUNTY DELEGATION
EXECUTIVE COMMITTEE MEETING
DECEMBER 13, 2001
Representatives Anderson, Bouchard, Clarke,
Cummings, Daneault, Davis, Fraser, Langer, Leber,

MacKay, Maxfield, Rush, were present.
Representative Langer opened the meeting at
9:30a.m.

Representative
business is the
Committee for
million dollars

Langer stated the first order of
approval by the Executive
the County to borrow twenty two
($22,000,000) for the year 2002.

Merrimack County Treasurer Stuart D. Trachy
appeared before the Executive Committee.
Representative Langer read the resolution for the
tax anticipation notes. The resolution reads as
follows: “Resolved that, it being anticipated that no
more than twenty two million dollars ($22,000,000)
will be needed during the fiscal year ending
December 31, 2002 to meet the demands upon the
County Treasury, which there is insufficient money
to meet, the Merrimack County Treasurer is hereby
authorized to borrow an amount not to exceed
twenty two million dollars ($22,000,000) during said
year upon the order of the Board of Commissioners
pursuant to NH RSA 29:8.
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Representative Davis moved to adopt the
resolution as printed. Seconded by Representative
MacKay. Motion carried.

Representative Fraser discussed the outcome of a
sub-committee meeting he recently and has come to
learn that the Nursing Home is in desperate need of
hardware and computers. This request comes from
a change in HIPPA regulations and needs to be
done by the end of the year. The Nursing Home
would like to purchase the hardware and computers
prior to the formal approval of the County budget.

Representative Leber asked if the County would be
reimbursed for these purchases. Nursing Home
Director Bob Chase stated yes. This is a capital
expense whereby the Nursing Home will be
reimbursed through the Medicaid rate.
The Facility will be reimbursed 100% of the actual
costs. The actual net reimbursement to the County
will be 75% after the County’s 25% contribution to
the Medicaid system through the County Human
Services budget is taken into account.
Representative Leber asked if there were other
funds available for this request.
Commissioner Lamach stated there are no other

funds available for this request.
Discussion followed.
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Representative Langer stated this request should be
recommended to the Delegation.
Representative Fraser moved to authorize the
Information Technology Department to start work
after January 1, 2002 to upgrade the Nursing Home
deficiencies in the amount of $153,800 to be in
compliance with HIPPA regulations and to
recommend this request to the Delegation.
Seconded by Representative Anderson. Motion
carried.

Representative Leber asked if this request was
currently in the budget. Mr. Chase responded yes,
$153,800. This request is to simply begin the process
so that the fines do not accrue.

Representative MacKay stated there were folks from
the Concord Regional Crimeline present who
would like to make a presentation to the committee.
David Burns an Attorney, a Concord Resident and
board member of the Concord Regional Crimeline.
Here today to introduce committee and to ask for
verbal support of the committee.

The Concord Regional Crimeline was established in
1995 and just recently in 2000 became a regional
group who assists cities and towns with crime.
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In the 6 years in operation there have been 50 calls
with 7,000 rewards. This organization provides law
enforcement with additional support.

Major Paul Mueller a Concord Police Officer stated
the region has grown tremendously and provides
local law enforcement agencies with the extra
support and assistance.
Chairman Langer adjourned the meeting at 9:55a.m.
Respectfully submitted,
Roy Maxfield, Clerk
Merrimack County Executive Committee
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MERRIMACK COUNTY DELEGATION PUBLIC
HEARING
DECEMBER 13, 2001

Chairman William Leber called the Public Hearing
to order at 10:00a.m.
Chairman William Leber called a moment of silence
for the sick members of the Delegation and those
members that have passed away.
Chairman William Leber read the public notice that
appeared in the Concord Monitor on December 3,
2001.
Chairman William Leber welcomed members of the
public to the meeting and stated he would like to
call upon Commissioner Bernard Lamach to address
the 2002 Budget.
Commissioner Bernard Lamach thanked everyone
for coming and stated the Commissioners have
worked hard on the 2002 budget and have passed it
along to the Delegation to begin the process of sub
committee meetings.

Commissioner Lamach stated a few of the
highlights in the 2002 budget include some changes
in the accounting process, organizational changes
within some of the departments and inflationary
increases such as fuel and benefits.
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Commissioner Lamach stated there is an increase in
expenditures and revenue and at this point is
difficult to tell what the final figures will be.
Commissioner Lamach gave a breakdown of each
department.

Mayor of Franklin Tony Guinta stated he is aware it
is early in the process but feels the increase is just
too much for Franklin. Mayor Guinta also stated he
would like the Delegation to take a hard and long
look at this year’s budget.
Selectmen in Henniker Lea Braiterman stated the
largest increase she sees in the 2002 budget is in the
Nursing Home and feels this area should be looked
at.

Selectmen in New London Mark Kaplan stated
increases in the last ten years reflects a 49% increase
and Mr. Kaplan urges the Delegation to look hard
on the programs and to be extra cautious.

Selectmen in Warner Ed Michael’s stated the
Delegation needs to take a serious look at the
budget for 2002.
Nursing Home Director Bob Chase explained that
Nursing Homes around the County are up. The
Nursing Homes are funded through Medicaid
money and the State funding is at a lower rate. The
taxpayers have to pickup the remaining money to
keep the facilities running.
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Chairman William Leber closed the public hearing
at 10:35a.m.
Respectfully submitted,
James MacKay, Clerk

Merrimack County Delegation
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MERRIMACK COUNTY DELEGATION
MEETING
DECEMBER 13, 2001

Chairman William Leber called the Delegation
Meeting to order at 11:46a.m.
The following Representatives were present:
Anderson, Bouchard, Brewster, Clarke, Colcord,
Cummings, Daneault, Davis, Dunne, Feuerstein,

Fraser, French, Gile, Creco, Hager, Hess,
Hutchinson, Jacobson, Kennedy, Langer, Leber,
Lockwood, MacKay, Maxfield, Potter, Reardon,
Rodd, Rush, Seldin, Swindlehurst, Wallner, Winter.
Representative Maxfield moved approval of the
bond resolution. Be it resolved, by the Merrimack
County Delegation, duly convened, that the
County is hereby authorized to issue not more
than twenty-seven million dollars ($27,000,000) in

bonds under NH RSA 28 and the NH Municipal
Finance Act for the purpose of constructing and
improving facilities for the Merrimack County
Department of Corrections, such bonds to be
issued subject to and upon such terms and
conditions as are approved by the County Board of
Commissioners. Seconded by Representative
MacKay.
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Discussion followed on the Merrimack County Jail
project.

Representative French stated she would like to
commend committee for all their hard work.

Representative Colcord asked if the operational
costs were figured in. Ms. Reidy from Ricci
Associates stated the operational costs are not
figured in yet.
Representative Hess thanked the committee for all
their work but is disturbed on the cost.
Representative Hess would like to see comparison
between the Berlin facility and the new facility.
Needs more information on operational costs.
Representative Winter is concerned about the per

bed cost of the new facility. He would like further
information before voting on bond.
Representative Cummings stated he would not vote
on bond issue today, needs more information.

Representative Reardon is troubled with the new
facility and has many concerns. More information
about the comparison between the cost of the Berlin
facility and the new one. Operating costs, what are
the staffing costs, what does this translate in % of
increase in the budget?
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Can we take advantage of the diversion program
and other alternatives to cut down on the number of
beds we need?
The City of Concord saw a 9% tax rate increase this
year, 3.5% due to the county, what will this do to
the Concord tax rate. Transportation of inmates is
expensive, do we have hearing rooms at the new
jail. The ability to do arraignments for towns other
than Concord. Has the attorney-client conference
space been solved? Is there space for the women
inmates at the new jail?

Representative Reardon stated this is a tough sell, a
number of questions need answers.
Representative Kennedy stated if we go any further
in the present conditions there could be trouble.
Representative Jacobson stated he needs further
information on operational costs.
Representative Davis stated he has a number of
questions. Operational costs and whether or not
this should be a State function.

Representative Leo Fraser stated he came today to
vote on a bond issue for the new jail but after all the
questions, really feels this should be tabled until
further information can be provided.
Representative Brewster asked if two bunks per
room were figured into the cost. This may be
cheaper than one bunk per room.
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Representative Cummings moved that the
authorization of a bond issue in the amount of

twenty-seven million dollars ($27,000,000) be
tabled until further information is provided and
another meeting scheduled no later than March 31,
2002. Seconded by Representative Clarke. Ona
roll call vote motion passed 21 yes 8 no.
Representative Leber scheduled another
Delegation meeting for Monday, January 7, 2002 at
10:00a.m. at the McDonnell Building.

Chairman William Leber adjourned the Delegation
meeting at 12:30p.m.
Respectfully submitted,
James MacKay, Clerk
Merrimack County Delegation
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MERRIMACK COUNTY DELEGATION PUBLIC
HEARING
DECEMBER 13, 2001

Chairman William Leber called the Public Hearing to
order at 11:35a.m.
The Honorable Judge Kathleen McGuire opened the
public hearing with her thoughts on the new
correctional facility. Judge McGuire stated she can not
stress enough the importance of this new facility. Judge
McGuire also thanked Merrimack County for the
programs that are already in existence. At the most
recent Merrimack County Academy graduation there
were 50 graduates.
Former Delegation Member Jean Wallin spoke in
support of the bond issue and stated the criminal justice
committee has been very responsive and involved with
its work. Ms. Wallin stressed the importance of this
project.

Former warden of the NH State Prison Ray Helgamoe
spoke in support of the bond issue and explained the
new concept is well though out.
Corrections Superintendent Carole Anderson stated this
project is vitally important for Merrimack County. Staff
has done a great job in working in these types of
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conditions.

Mayor of Franklin Tony Guinta asked about the bond
repayment schedule. County Administrator Kathleen
Bateson explained the process used in the bond process.

Bill Murphy a resident of Boscawen stated he can see
the need for a new jail, however, does not want to see a
monument go to waste.

Chairman William Leber closed the public hearing at
11:45a.m.
Respectfully submitted,
James MacKay, Clerk
Merrimack County Delegation
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MERRIMACK COUNTY DELEGATION
DECEMBER 13, 2001

Chairman William Leber called the Delegation
Meeting to order at 10:40a.m.
Clerk MacKay took roll call with the following
Representatives present: Anderson, Bouchard,
Brewster, Clarke, Colcord, Cummings, Daneault,
Davis, Dunne, Feuerstein, Leo Fraser, French, Gile,
Greco, Hager, Hess, Hutchinson, Jacobson,
Kennedy, Langer, Leber, Lockwood, MacKay,
Maxfield, Potter, Reardon, Rodd, Rush, Seldin,

Swindlehurst, Wallner, and Winter.

Chairman William Leber stated the first order of
business is the approval of the resolution for
continuation of expenses in 2002.
Representative Kennedy moved approval of the
resolution for continuation of expenses in 2002.
Seconded by Representative Cummings. Motion
carried. 29 yes and 1 no.

Chairman of the Executive Committee Ray Langer
moved that the Executive Committee recommend to
the Delegation authorization for the Merrimack
County Nursing Home to proceed with the
purchase of computers, software and hardware.

Seconded by Representative Fraser. Motion carried.
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Chairman William Leber explained there would be
a presentation from the Criminal Justice Committee
Chairman Roy Maxfield and then a presentation
from Ricci Associates on the correctional facility.

Representative Maxfield explained the criminal
justice committee was formed three years ago and
has worked really hard with the planners and is
very pleased with the studies that have been done
this far.

Representative Maxfield turned the meeting over to
Laura Reidy and Ken Ricci from Ricci Associates for
a presentation on the correctional facility.
Chairman William Leber closed the Delegation
meeting at 11:30a.m.
James MacKay, Clerk
Merrimack County Delegation

“E

2001 ANNUAL REPORT
MERRIMACK COUNTY DELEGATION
MEETING
MARCH 21, 2001

Chairman William Leber called the Delegation
Meeting to order at 7:40 p.m.
Clerk MacKay called the roll. The following
Representatives were present.
Anderson, Bouchard, Brewster, Clarke, Colcord,
Cummings, Daneault, Davis,

Feuerstein, Fraser, Fraser, French, Greco, Hager,
Jacobson, Kennedy, Langer, Leber, Lockwood,
MacKay, Moore, Perkins, Potter, Poulin, Reardon,
Rodd, Rush, Seldin, Swindlehurst, Wallner,
Whittemore, Winter and Yeaton. 34 members
present.

Chairman William Leber stated the first order of
business is the approval of the $17,000 resolution for
the purchase of computer hardware in the
Merrimack County Sheriff’s Department.
Representative Kennedy moved approval of the
$17,000 resolution. Seconded by Hager. Motion
carried.

Representative Jacobson asked if the $17,000
increases the total budget. Chairman Leber
explained no, this is just a transfer of funds, which is
all ready included in the budget.
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Representative French moved approval of the 2001
budget of $ 37,707,530. Seconded by Representative
Leo Fraser. Discussion to follow.

Representative Cummings moved to reduce the

County Attorney’s budget by $25,600. Seconded by
Leo Fraser. Motion carried.

Representative Kennedy asked what the workload
was like in the County Attorney’s office. County
Attorney Michael Johnson stated it is about 200 to
250 cases per attorney.
Representative Cummings discussed new weapons
in the Sheriff's Office. Sheriff Chester Jordan
explained the program.

Representative Cummings asked about the new
position in the Human Services Department.
County Administrator Kathleen Bateson explained
the new position of Billing Secretary was brought
before the sub-committee and in speaking with the
Human Services Director will not happen this year.
Ms. Bateson further explained that $23,453 could be
cut from the budget.
Representative Cummings moved to reduce the
Human Services budget by $23,453. Seconded by
Representative Maxfield. Motion carried.

Discussion took place on contract services for the
Adult Diversion Program.

<V;

Representative Cummings asked if the 4" position
for the Community Supervision Program could be
cut. County Attorney Michael Johnson stated it
could not. There are currently 41 in the program
and sees it growing rapidly.
Representative Kennedy asked what the cost
savings are at this point. Eric Phelps stated
approximately $168,024.
Representative Winter stated he is concerned with
the increase and asked what would happen if the
budget wasn’t passed. Chairman Leber stated we
would need to start the process all over again.
Representative Clarke stated a sub-committee
should be set up to look at the budget next year.
Representative Kennedy stated the sub-committees
are all ready in place.

Representative Perkins said he has never had to
deal with an increase of this size and would like to
see an across the board cut.

Representative Perkins moved to reduce the 2001
County budget by 5%. Seconded by Representative
Cummings. Motion failed.

Representative Jacobson suggested that the budget
for next year be looked at in great detail.
Representative Jacobson is concerned with the
increase.
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Representative French moved approval of the 2001
County Budget as amended $37,658,477. Seconded
by Representative Leo Fraser. In a roll call vote,
budget passed 29-5.

Representative French moved approval of the 2001
County Revenue as amended $19,291.676.
Seconded by Representative Leo Fraser. Motion
carried.

Respectfully submitted,
James MacKay, Clerk
Merrimack County Delegation
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MERRIMACK COUNTY DELEGATION MEETING
JUNE 20, 2001

Chairman William Leber called the Delegation Meeting
to order at 10:00a.m.
Clerk MacKay called the roll. The following
Representatives were present: Bouchard, Brewster,
Clarke, Cummings, Daneault, Davis, Feuerstein, Fraser,
French, Gile, Creco, L'Heureux, Langer, Leber, MacKay,
Maxfield, Potter, Rush, Seldin, Swindlehurst,
Whittemore, Yeaton. 22 members present.

Chairman William Leber stated the first order of
business is the approval of the $30,000 transfer from the
Dispatch Capital Reserve Fund to cover the expense of
constructing an air conditioning system and installation
site (raised floor, room expansion, wiring, and furniture
for dispatch consoles) in the Merrimack County Sheriff's
Department.
Sheriff Jordan explained the proposal to the Delegation.
Representative French moved approval of the $30,000
transfer. Seconded by Representative Langer.
Discussion to follow.

Motion carried.

Nursing Home Administrator, Robert Chase asked the
Delegation for approval of I.C.W.U.C. Local 1046C
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Union Shift and Weekend Differential Changes, 2.5%
increase for C.N.A. and LPN Positions, a change to a
forty hour work week to be effective the 1% payroll in
June, the Baylor Program and Mentor Program. Mr.
Chase also asked the Delegation for approval for
Merrimack County Nursing Home non-union
employees to begin a forty hour work week effective the
1st payroll in June.
Representative Clarke asked if the Staff Developer
would be compensated for the extra workload with the
mentor program. Nursing Home Administrator, Robert
Chase, explained that it is a peer on peer mentoring
program.

Representative Seldin asked what the new wages would
be.
Representative Swindlehurst moved for approval.
Representative Fraser seconded. Discussion followed.
Motion carried.

Meeting was adjourned at 10:40am.
Respectfully submitted,

James MacKay, Clerk
Merrimack County Delegation
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MERRIMACK COUNTY BOARD OF
COMMISSIONERS

Merrimack County experienced yet another busy
year in 2001.
In January at our organizational meeting
Commissioner Katherine Rogers was elected
Chairman of the Board, Commissioner Lamach
elected Vice-Chairman, and Commissioner Rick
Trombly elected Clerk.

The Board of Commissioners met with Elizabeth
Hager, Director of United Way and reviewed the
Merrimack County Needs Assessment Study that
was done by United Way. This study was designed
to identify the general health and human service
needs of Merrimack County.
The Board of Commissioners held a goal setting
meeting for all department heads. The meeting was
facilitated by Mr. Martin Gross and was held at the
new Fire Dispatch Station.
The Board of Commissioners and department heads
continued their talks on space issues throughout the
County.

Following the retirement of Nursing Home
Administrator Thomas Matzke, Lori Brown and Bob
Chase were employed by the Commissioners as the
Assistant Administrator and Administrator of the
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Merrimack County Nursing Home.

The Commissioners adopted a resolution for the
National Association of Counties regarding the
tragedies in New York, Washington, DC and
Pennsylvania.

After 18
Michael
Michael
the War

years of service with Merrimack County,
Th. Johnson resigned as County Attorney.
was appointed as the Chief Prosecutor for
Crimes Tribunal for the former Yugoslavia.

The Merrimack County Nursing Home census was
at an all time high of 264, the highest in the State.
In December the Board of Commissioners awarded
the following employees with Employee of The Year
Awards. Those employees are: Linda Lorden,
County Attorney, Stacey Bardellini, Merrimack
County Nursing Home, Diane Stone, Registry of
Deeds, Ralph Downes, Merrimack County
Department of Corrections, Cecily McNair,
Merrimack County Sheriff’s Office, Randy
Whitehead, Adult Diversion and Paul Budro,

Concord Complex Maintenance.

Respectfully submitted,
Katherine D. Rogers, Chairman
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MERRIMACK COUNTY TREASURER’S REPORT

This year posed unique challenges to government
entities dealing in public sector finance.

As the year began in January, Rockingham County
Superior Court Judge Galway ruled that the
statewide property tax was unconstitutional
because of the inequities in the assessment
methodologies among towns.
On the same day the ruling came down, January 17,
2001, we had sought bids for $8,000,000. in tax
anticipation notes and received very competitive
bids. The lowest bid was 3.45%.

In light of the court ruling, the winning bidder
backed out and Merrimack County was unable to
get a favorable, unqualified, legal opinion from
bond counsel to go ahead with the bond issue.
Merrimack County, along with other counties doing
the same type of borrowings, was put a “watch list”
by bond rating agencies.
We were forced to secure alternative short term
borrowing at higher interest rates to meet our
payroll and other financial obligations.
In early May the NH Supreme Court reversed the
lower court's ruling, and Merrimack County was
taken of Moody’s
“watch list.”
/

Mi
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While we spent considerably less in interest costs
for our usual borrowings in 2001, we also earned

considerably less in interest income.

In the fall of 2001 we agreed to move our major
accounts to Bank of New Hampshire and decided to
contract with them for our banking services needs.
We hope this relationship works out well and the
county is served well in its banking needs.

I would like to acknowledge the great work of Dick
Zack and Mike Rivard who have served the
Treasurer's Office very capably for many years. |
am very grateful for their assistance.
Respectfully submitted,
Stuart D. Trachy
Merrimack County Treasurer
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EDNA

C. MCKENNA

TRUST

FUND

On August 17, 1983, Merrimack County created and
established Edna C. McKenna Trust Fund for the
primary benefit of residents at the Merrimack County
Nursing Home in accordance with laws of the State of
New Hampshire, RSA 23:13-22.
During 2001 the following purchases were made:

Flowers for New

672.00

Residents

a

TOTAL PURCHASES

$

22,071.00

It is with greatest pleasure that we are able to make
the residents stay a little happier with the above
purchases.
We hope to provide the residents with these extras
through the Edna C. McKenna Trust Fund.
Donations to this fund will be accepted through
Stuart D. Trachy, Merrimack County Treasurer, 4
Court Street, Suite 2 Concord, New Hampshire

03301-4306.
Stuart D. Trachy,

Trustee of Trust
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Fund

DONORS

AMOUNT

Capital City Rotary Club
Horace Chase Lodge # 72
Mr. & Mrs. Ronald
Grammont

750.00
500.00
500.00

|Capital City Rotary Club | 250.00
Mr Robert Drolenwiim Uae eran ol0okt |).
200.00

Mr. David Coombs
Ms. Josephine V. Freo

102.00
100.00

Ms. Marie Pelletier

100.00

Mr. & Mrs. James Knight
Ms. Louise Basha

100.00
100.00

Mr. & Mrs. Philip
Archambault

100.00

Mr. Cyril Pearson
Ms. Peta Chandler
Mrs. Karen Keeler

100.00
80.00
50.00

Mr. | & Mrs. Lawrence Swett
50.
|Mr. & Mrs. Earl Benson |50.00

|Mr.& Mrs. John Harmes | 50.00
|Mr. & Mrs. Arthur Collins | 60.00
|Mr. & Mrs. Mark Osgood |50.000
|Mr. & Mrs. Donald Lamson | 50.00
Mr. & Mrs. Harold
Patterson
Mr. Richard Bickford

50.00
50.00

Ms. Betsy

BOLCOR

McDonald

Mrs. Grace Holden

50.00
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Mr. & Mrs. William Beaupre | 40.00
Ms. Lyn Slanetz
40.00
Mr. & Mrs. Nicholas
Toumpas

BS
O.0OMMtECot
25.00
WUE poe SEA
R2b00mey Ps
42500000
§
25100
CIE Pees |

3
|

iff

Ms. Carolyn Virgin

28.00 sims

Mr. & Mrs. Thomas
Mr. & Mrs. Raymond

Ryerson | 25.00

Bonner
Mr. & Mrs. Robert Towle

=

25.00,
sv bl
P2500

Others

b00r ea
2e.00h
ata fd
|
i25.00mmA Pi
2
$25,005
0005 a]
|
25.00%
sie bad
Mr. . William Herting
1:25.00!
aaiA fe
|Mr.
Musumeci
Joseph
| 25.00,
CEP izundr yy Heliel WN 25:008 Wit Pe
|Mr. & Mrs. Joseph Heath | 25.00
|Mr. & Mrs. Warren Sullivan |25.00
|Ms. Kathryn Eckloff
[25.00
|Mr. & Mrs. Erville Smith | 25.00 0
|Ms. Judith Carr
25.00
|Mrs. Marcia McKenzie | 25.00,
|Mr.LarryMaaske
| 20.00)
|Mr. & Mrs. Joe Olimpio {|20.00
|Mr. & Mrs. Jack Hoadley |20.0000
|Ms. Harriet Virgin
| 20.00,
|Mr. & Mrs. Henry Ahern {20.00 0
|Mr. & Mrs. Austin Hardy | 20.00
|Ms. Irene Saipe & Patricia [20.00
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2001 ANNUAL REPORT
THE OFFICE OF THE MERRIMACK COUNTY
ATTORNEY

After 18 years of service to Merrimack County, Michael
Th. Johnson resigned his position as Merrimack County
Attorney to take a position with the United Nations.
Attorney Johnson was appointed to the position of Chief
of Prosecution for the War Crimes Tribunal for the
Former Yugoslavia. During Attorney Johnson’s years of
service, Merrimack County Attorney became a role
model and leader in the State of New Hampshire in
improving our criminal justice system.
Howard A. Helrich was appointed by the New
Hampshire Superior Court to serve as County Attorney.
Attorney Helrich, a 17 year career prosecutor, served as
Assistant County Attorney and for the past 13 years,
Deputy County Attorney for Merrimack County. He
remains committed to continuing the role this office
plays as a leader in serving justice and serving the
people of Merrimack County and the State of New
Hampshire.

In the year 2001 the Merrimack County Attorney’s
Office received 2,751 referrals (a 5% increase over 2000).
These referrals encompass a wide spectrum of criminal
cases from traffic violations to DCYF referrals to
burglaries, drugs, assaults, robberies, negligent
homicides and attempted murder. This broad range of
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cases requires the Merrimack County attorneys to
practice in multiple jurisdictions including
administrative hearings before state agencies, district
courts, probate courts, superior courts and the federal
court system. The Office of the Merrimack County
Attorney also serves as legal counsel to the County
Commissioners and various County Departments

Additionally, the Merrimack County Attorney’s office
reviews all criminal felony investigations and prepares
the cases for presentation to the Merrimack County
Grand Jury. Thereafter, the office represents the State
from arraignment through post-trial hearings. Between
the initiation of a case and post trial hearings are
numerous pre-trial hearings, trial preparation, jury
selection, and trial by jury. In addition to specific
criminal cases, the office represents the state in various
courts, including bail hearings, fugitive from justice
hearings, probation and parole violation hearings,
juvenile certification hearings, and habeas corpus
hearings.
The Merrimack County Pretrial Services Program
completed its first full year of service and merged with
the Merrimack County Adult Diversion Program and
the Bridge Program to become the Merrimack County
Criminal Justice Alternatives Department (MCCJA)
under the Office of the Merrimack County Attorney.
The result of this new office brings efficiency and a
sharing of personnel and resources.
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The pretrial release program interviewed 559 pretrial
detainees and received 223 releases to pretrial
supervision in 2001. The release of pretrial detainees, in
2001, from the County Department of Corrections saved

taxpayers $1,072,502.00 or 17,582 bed days. The savings
goes beyond this, as defendants released into this
program are able to be employed in the community, pay
child care expenses, and are responsible for their own
medical bills. While on supervision, defendants in the
program receive drug and/or alcohol treatment,
domestic violence counseling and educational
opportunities not available to those who are
incarcerated. Merrimack County Pretrial Services offer
a head start to these defendants at rehabilitation and
modifying their behavior prior to their court date.
Pretrial Services also gives prosecutors and defense
attorneys an intimate portrait of the person for whom
they are to craft an appropriate sentence. Most
importantly, Pretrial Services gives the individuals they
supervise a jumpstart at changing their lives at
significant savings to Merrimack County taxpayers.

The adult and bridge diversion programs served 120
referrals, completed 14,809 hours of community service,
and collected $21,124.00 in victim restitution as well as

$11, 309.00 in program fees. The community service
component of the diversion program served 147 court
ordered clients. The community based diversion
advisory board continues to be an integral part of the
diversion program. Their enthusiastic participation
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keeps our programs fresh and in touch with the
community.
The Office of the County Attorney continues to strive to
meet the increased demands placed on it by an everchanging environment both in law enforcement and in
the courts by its continued pursuit of new programs
such as the one mentioned above. We must be proactive
in our efforts to improve justice, maintaining a balance
between punitive, deterrence and rehabilitative
measures, while at the same time continuing to protect
our communities and keeping our county a safe place to
live and raise our families.
The Merrimack County Attorneys Office is indebted to
the citizens of Merrimack County for their continued
support.

Respectfully submitted,
Howard A. Helrich,

Merrimack County Attorney
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2001 ANNUAL REPORT
MERRIMACK COUNTY
SHERIFF’S OFFICE

2001 was definitely a year that none of us will
forget. At no time in this nation’s history had we
ever experienced such tragedy unfold before our
eyes - helpless to stop or prevent it. We looked on
mesmerized and horrified by the events of
September 11. Everything changed that day;
nothing would ever be the same again. The focus of
the nation became its’ vulnerability and how to once
again foster security and strengthen the resolve of
its people to survive the terrorism. Our focus, too,
became an increased awareness of security issues
within the communities we serve.
We became participants in the federal statewide
communications enhancement grant, administered
by the state police. Uniformity in communications
systems allows all branches of law enforcement to
communicate with each other, using state-of-the-art
digital communications equipment. We received
approximately $650,000. of equipment to upgrade
our Dispatch Center through the grant. Radios and
other equipment are slated for 2002. Work has
begun to build a new equipment room and
refurbish the Dispatch Center. Work will conclude
next year, when all systems, statewide, will be ready
to go online.
I offer my sincere appreciation to all of the county
agencies that assisted the Office of the Sheriff
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making 2001 a successful year. The County
Delegation has my gratitude for their efforts and
continued support relative to budget issues.
Noteworthy appointments, awards and events of
2001 included the following:

w

Sheriff’s Office personnel were promoted and
transferred as follows:
Detective Sergeant Robert Krieger to
Lieutenant, Investigations Deputy Sheriff
Philip Soule to Investigator (transfer)
Deputy Sheriff George Langwasser to
Deputy Sheriff II

¥

Telecommunicator Cecily McNair was
recognized as Sheriff's Office Employee of
the Year by the Merrimack County
Commissioners for her excellent work ethics
and commitment to her position. She has an
enormous ability to keep things under
control, maintain efficiency under crises, and
has never let a hostile or agitated caller be
reflected in her conduct.

¥

Telecommunicator Mark Loomis, Deputy
Sheriff Patricia Clifford and Deputy Sheriff
George Langwasser were presented with

Outstanding Achievement awards by Sheriff
Jordan, in recognition of their meritorious
service to the county, at a ceremony held in
the county court house.
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Under the Department of Justice’s Universal
Hiring Program, Community Oriented
Policing Services (COPS) grant, we hired
Alan DeMichelis as Deputy Sheriff. Deputy
DeMichelis worked formerly with the town
of Webster as a police officer. He is the third
officer hired under the supplemental COPS
grant award, which was granted to us

initially in March of 1999. The grant awards
total $225,000. over a three-year period for all
three officers. The grant is expected to
conclude in 2002.
Other new employees to the Sheriff's Office
include Kim Stanley-Tasker as a
telecommunicator. Kim was formerly a
emergency dispatcher with Rockingham
County Sheriff's Office and Hampton Police
Department. Mr. William Walsh also joined
our staff as a Court Security Officer. His
prior experience was with the Administrative
Offices of the Court at Nashua District Court.
Community Programs Included:

D.A.R.E. drug awareness and prevention
programs were presented in five
communities: Dunbarton, Chichester,
Canterbury, Webster, and Salisbury.

Participated in Hillsboro/ Henniker Regional
Domestic Violence Council. Its purpose is
public education and awareness on what
comprises domestic violence and what

76

information, help services and programs are
available. Staff members attended Domestic
Violence Order training provided by the
council.
Police/Court Liaison Committee - as a

member of this committee, the Sheriff's
Office joins representatives from the courts,
Concord Police Department, Merrimack
County Corrections Department , community
bridge programs, and mental health agencies
to discuss and monitor mental health issues.

We obtained a grant through the New
Hampshire Highway Safety Board to control
excessive speed in the towns of Pittsfield,
Epsom, Chichester, Henniker and
Hopkinton. Citizen complaints have become
more frequent and statistics indicate that
when excessive speed is the cause of motor
vehicle crashes, there is a greater chance of
property damage, injury, and death. As part
of this grant, we were able to obtain a radar
equipment at half the cost. Plans are
underway to expand the Selective Traffic
Enforcement Program to several other towns
in Merrimack County who have expressed
great interest in the program in 2002.
TRIAD/Concord Area SALT Council
(Seniors and Law Enforcement Together)
offered a senior citizen educational series in

2001. Topics this year focused on fraud through telemarketing, mail, bank and
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telephone. Fraud seminars were held at St.
John’s Church, Horseshoe Pond Senior

Residence, Heritage Heights, Havenwood,
and White Birch Senior Center. The TRIAD
also observed National Safety Night Out at
White’s Park in Concord. Handouts on the
TRIAD/S.A.L.T. council and Files of Life

packets were distributed. On four separate
occasions, the SALT council set up a booth at
Ames Department Store in Concord to
distribute information on fraud protection
and the File of Life program to seniors. Over
200 files were distributed. The File of Life
contains personal and medical information
that is kept readily accessible in the home in
case of emergency or crises.
Concord Regional Crimeline Program - the
original Concord Crimeline expanded to
cover the towns of Boscawen, Chichester,
Allenstown, Hopkinton, and Pembroke in
2000. Its purpose is to help solve a crime
anonymously without fear of retribution and
potentially receive a reward for the
information. Work continues toward the
ultimate goal of participation by all
Merrimack County communities.
The Sheriff's Office assumed security services
for three Merrimack County Visitation
Centers in early 2000, and expanded to a
fourth location in Pittsfield at midyear 2001.
The purpose of the county Visitation Centers
is to provide a safe, secure, and structured
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alternative for the exchange and/or visitation
of children between custodial and noncustodial parents in a neutral environment,
promoting healthy interaction between
family members and preventing
victimization of any person.
The Sheriff's Office continue to provide
security services for the Merrimack County
Diversion Program. This program’s focus is
to divert youth from the juvenile justice
system and adults from incarceration
through a multitude of programs - from
prevention to victim restitution; from life
skills classes to substance abuse services.
Our services are required to control

potentially volatile situations arising in this
environment.

Community Activities Included:
Members of the Sheriff’s Office participated
in the Merrimack County Nursing Home’s
annual “Fun Fest”. Information on fraud,
the TRIAD/S.A.L.T. council, and the File of
Life program were distributed.

Deputy Sheriff George Fitts was again Parade
Marshal and facilitator of the annual Police,
Firefighters, and Emergency Rescue
Memorial Parade in Boscawen and Penacook
during June.

Participated in National Night Out with the
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Concord Police Department - the event
focused on crime awareness within
communities.

Participated in Bow School Career
Partnership by providing a work-based
opportunity for a student as a job shadow
and explained the profession, educational
and training requirements, employment
opportunities as well as day-to-day activities.
Participated in NHTI Public Safety
Appreciation day, sponsored by the Criminal
Justice Club.

Participated in Concerns of Police Survivors
Blue Ribbon Campaign for 2001. This is a
national program to show support for law
enforcement.

Represented the Sheriff’s Office at the New
Hampshire Special Olympics’ Law
Enforcement Torch Run. Volunteered a
cruiser and deputy to be used as a spotter
and participated with several runners in the
event. Also participated in Special
Olympics’ Protect & Serve fund raising event
by pumping gas at local businesses.

Provided a deputy escort for March of
Dimes’ Bikers for Babies, and Make a Wish
Foundation’s Ride for a Dream.
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Participated in the Police Memorial
Observance in May with local law
enforcement agencies at the police memorial
on the grounds of the Legislative Office
Building.

Conducted “Kid Care” - Project I.D. , an
identification program for elementary school
children in Webster.
Provided safety instruction through “Buckle
Up for Safety” seatbelt program and New
Hampshire Safe Kids - general safety
instruction on the use of bikes, skateboards,
swimming, etc.

Conducted numerous background checks,
investigations, and participated in oral
boards to assist local police departments in
Merrimack County in the selection of chiefs
and officers. These activities are vital to the
integrity of the law enforcement community.
Participated in numerous Old Home Day
parades and town events.
Office Activities Included:

Sheriff Jordan was elected President of the

New Hampshire Association of Chiefs of
Police at their annual conference held in June.

He is the first and only Sheriff to have held
this office.
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Sheriff Jordan was reappointed to the
National Sheriffs’ Association‘s
Accreditation, Detention, and Corrections;

Court Security and Membership Committees.

Hosted a Use of Force seminar at NH Police
Standards and Training Council in
December. The seminar was instructed by
Deputy Dennis Crawford for all local law
enforcement agencies with reference to
Council Policy 404.03(4).

Deputy Peter Shephard became an instructor
at NH Police Standards and Training Council
and teaches a cultural diversity course.

Lt. Robert Krieger attended Incident
Response to Terrorism training sponsored by
the federal government in New Mexico. He
also instituted a suspicious mail search
program for the anthrax threat. Earlier in
the year, he attended command school for
first-line supervisors and an advanced
investigation techniques course at Babson
College.
Provided fingerprinting service to the
Internal Revenue System for each I.R.S.
applicant.
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Lt. Krieger conducted training on O.C. Spray
and Rangemaster Deputy Dennis Crawford
instructed firearms training for this Office
and other law enforcement agencies within
Merrimack County.
Work with the New Hampshire Sheriffs’
Association culminated with changed
legislation to increase civil process fees
charged for services. Services fees had not
been adjusted since 1979, and effective July 1,
2001 (RSA 104:31) the rate changes were
approved, passed and implemented.

Contracted with the U.S. Marshal Service for
the transportation of federal prisoners from
our Corrections facility to and from the
federal court in 2000. This program
expanded in 2001.
Worked with the I.T. Coordinator to replace
and upgrade obsolete equipment during
2001. In 2002, the emphasis will be placed
on upgrade and replacement of outdated
software - especially integration of systems
with the new Dispatch Center's digital
environment.
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2001 _STATISTICS

Warrants Received increased by 17% from the 2000
reported figure (2000 = 544 v.s. 2001 = 637). Arrests
from civil and criminal warrants increased by a modest
2.4%
from the previous year (2000 = 634 v.s. 2001 = 649).
During 2001, the increase in warrants received was
attributable to increased public indebtedness. The
economy downshifted into recession due to lack of
public faith in government (2000 elections), the stock
market fluctuations due to corporate buyouts, mergers,
funds management investigations, losses in internet
commerce and jobs, and finally the events of 9/11/02.
The increase in warrants reflects the increase in arrests
during periods of economic and social instability.

Civil Process Revenue rose by 4.5% (2000 = 184,707. v.s.
2001 = 192,582) over the prior year’s figure. We
attribute part of the increase to when service fees
charged for civil process increased on July 1, 2001,
enacted by legislation, and partly by fluctuating,
unstable market conditions. Civil Process Served rose
modestly by 1.3% (2000 = 9,788 v.s. 2001 = 9,917). The
rise is due to a decline in economic growth, i.e., when
the economy slows, inflation rises, and civil writs
increase - more writs, more revenue.

We expect the

rising trend to continue into next year.
Revenues from Court Bailiff Services:

a) Prisoner

Control Revenue rose 3.6% during 2001 (2000 = 77,780.
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v.s. 2001 = 80 586.) This increase is attributable to
increased prisoner control in the 4 district courts in
Merrimack County. b) Court Security Revenue
rose by 6.7% (2000 = 116,777. v.s. 2001 = 124,546). The
rise is mainly due to more arrests, more trails, and
marital cases relocating from the district courts to
superior court.

Prisoner Transports rose by 3.0% during 2001 (2000 =
4689 v.s. 2001 = 4832). We believe this rise is due toa
large number of people incarcerated as pre-trial cases,
either unable to meet bail demands, or awaiting trial or
motions filed in the courts by their attorneys. Also, U.S.
Marshal transports increased over the prior year. We
expect the trend to continue. Transports to and from
Superior Court (mandated) (1845) constituted 38.2% of
the total transports (4832). Transports to and from
district courts (2078), represented 43%; while other
prisoner transports (i.e., U.S. Marshal, probate courts,
correctional facilities, medical, etc.) conclude transports

at 18.8% of the total.
Fleet Management: a) Repair Costs rose less than 1%
in 2001 (2000 = 21,180 v.s. 2001 = 21248). Contributing
factors include maintaining the fleet at 16 vehicles,
vehicle rotation of high mileage road cruisers to off road
work, and the fact that the fleet was comprised of newer
vehicles that in past years; b) Fuel Costs rose

insignificantly by 1.5% in 2001 (2000 = $18,000. v.s. 2001
= 18,273.). Again, we perceive this to be due to
maintaining a fleet of 16 vehicles and dramatic fuel
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price fluctuations finally leveling out towards year end;
c) Cruiser Mileage rose by 17% in 2001 (2000 = 235,194
v.s. 2001 = 275,445). Contributing factors to this increase
include the spread of prisoner transports and
extraditions throughout the New England area, an
increase in prisoner transports in general, and increases
in warrants and civil process served that required more
time and travel to complete. Also contributing was the
addition of one road deputy to the current staff.
Investigations: Since its inception in 1997, the
Investigations Unit , a joint effort of the County
Attorney’s and Sheriff’s Offices, has assisted the local
communities and law enforcement agencies within our
county with investigative services as our local
communities have experienced an increase in domestic

violence, sexual assaults, theft, and substance abuse
cases. We primarily assist those agencies with limited
manpower and resources. The Unit also assists local
police agencies in the investigation of internal affairs
and background checks for prospective officers. Yet,
another responsibility of the Unit is to investigate all
incidents of assault or escape attempts at the county
Corrections facility. In 2001, 127 investigations were
completed, 142 cases opened, of which 27 were sexual
assaults, 20 general assaults, 7 drug cases, 11 fugitives
from justice cases, 7 thefts, 7 internal investigations and

63 other cases which included bomb threats, violations
of protective orders, burglary, motor vehicle crimes,
back checks, attempted suicide, criminal threatening,
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etc. This represents a 1.4% increase over investigations
in 2000.

Respectfully submitted,
Chester L. Jordan

High Sheriff
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2001 ANNUAL REPORT
MERRIMACK COUNTY REGISTRY OF DEEDS

The Merrimack County Registry of Deeds had
another busy year during 2001. We made a number
of improvements to our operating systems to

enhance and improve efficiency.
We saw a significant increase in the number of
conveyances, mortgages and refinances. The
increase in mortgages and refinancing was due to
the reduction of interest rates by the Federal
Reserve that hit an all time low. We hit an all time
record with volume of recordings and revenue
generated in 2001.
We are continuing with a number of projects that
have been ongoing for the past several years and
have added a few new ones. We have completed the
input of over eighty years of pre computer era index
into our computer system and the conversion of
those indexes to optical disk. The ongoing project of
scanning the older documents to disk is continuing
smoothly. We have backtracked to the mid 1940s
and now have those documents available on disk.
We have optically scanned all of our original plans
into the imaging system going back to the early
1800's
We continue to offer the indexes and documents for
sale on optical disks. We instituted a website last
year and have continued to upgrade the site. It
offers a lot of information relative to the Registry
operation as well as a Grantor and Grantee index
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from 1960 to present. Title companies, banks, and
attorneys using the above systems can complete
most of their title work in their office before coming
to the Registry to update and record.

We have continued with the restoration and repair
of the older historical volumes of records that are in
need of repair. We have also continued to address
some of the older plans that are in need of
restoration and repair.

We have also continued our paper recycling efforts
and I would like to express my appreciation to the
Tobey School for their continued assistance with
this program.
The volume of records increased significantly
compared to last year and we continued to bring in
substantial revenue to the county. In 2001, the
Registry of Deeds collected $8,626,752.00 in real
estate transfer tax which was paid over to the state
of New Hampshire. The county received a four
percent commission on the total tax which
amounted to $345,070.08 in revenue to the county.
The amount collected for recording fees was
$1,018,121.46, copy fees $192,077.30 and interest of
$19,479.03 for a total of $1,574.747.87 paid over to

the County Treasurer. Total collected including the
surcharge account was $ 1,656,427.98
In 1995 we initiated through legislation, a surcharge
fee on documents being recorded . The purpose of
the surcharge is to ensure funding for the lease,
purchase or rental of equipment in the Registry of
Deeds. This surcharge helps to eliminate the need
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to appropriate significant funds through the budget
for equipment. This account has saved the
taxpayers of Merrimack County thousands of
dollars. In 2001 we collected $81,680.11 in surcharge
fees that was used for paying the lease of optical
imaging equipment.

I would like to again thank my staff for their
continued outstanding job that they do in ensuring
that the real estate records for Merrimack County
are efficiently and accurately received and
maintained.
Shown below is a breakdown of the conveyances,
mortgages, and miscellaneous instruments recorded
during the years 1984-2001. The miscellaneous
category includes instruments such as discharges,
liens, leases and other like documents.
Year

Conv | Mortg. | Sub.
ey.

Tot.
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Misc.

| Total

Respectfully Submitted,

Kathi L. Guay, CPO, Register

91

2001 ANNUAL REPORT

MERRIMACK COUNTY DEPARTMENT OF
CORRECTIONS

Staff at Merrimack County Department of
Corrections processed in approximately 3,000
people during the year 2001. The present facility
was built to hold 72 inmates in single cell
occupancy, but for much of the year 2001 we held
close to 180 people in double cell occupancy with a
significant number of inmates sleeping on the floor
in the dayrooms.
Ricci Associates of New York was hired by the
County to assist us in completing a needs
assessment that will project 20 years into the future
to adequately meet the needs of the citizens of
Merrimack County to hold inmates in a safe,
humane and secure facility. Hampden County
Correctional Facility in Ludlow, Massachusetts has
graciously given personnel from Merrimack County
an orientation in direct supervision, and that
training has been extremely helpful in allowing
personnel to observe the benefits of direct
supervision as a supervisory tool for themselves.
Staff is speaking positively about direct supervision
and some are eager to get into it!

In regards to staff training, the department provided
approximately 8,377 hours of training to personnel.
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A partial list of the training staff participated in is
First Aid/CPR, Crisis Intervention, lon Scanner, Fire

Safety, TB Control, Defensive Tactics and Riot
Control.
Programs that are available and facilitated by
department of correction personnel are anger
management, alcohol awareness, relapse prevention
and other self-help programs such as Alcoholic
Anonymous and Narcotics Anonymous. Most of
these programs are open to all inmates, but some
are more restricted because if the class is to be
effective, it must remain small in size. It is
important to note that county facilities can offer
significant rehabilitative programs to the inmates
they house. Inmates are encouraged to attend the
programs that the department offers. Over 200
inmates participated in these programs in 2001.

Additionally, 20 inmates successfully completed the
work release program, and another 25 inmates were
placed on electronic monitoring in 2001.
The year 2001 was stressful to personnel at the jail
because of the high population. Unlike the prison,
our population can change significantly from day to
day. We hold people who have just been arrested
on the street as well as people who were just
committed to the jail from a court in Merrimack
County. This means that our population does not
yet know what is in store for them with our legal
system, their families or place of employment. This
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tends to make our population quite volatile and
unpredictable. The line officers, supervisors, and
support staff at the facility should be commended
for their dedication, loyalty and professionalism for
handling this difficult population without severe
problems throughout the year 2001.
MERRIMACK ACADEMY PROGRAM

Merrimack County Department of Corrections also
has an excellent alternative sentencing program to
offer qualified offenders. The Academy Program of
Merrimack County began its sixth year of service in
January. The Academy Program is an intensive and
structured

alternative sentencing program for non-violent and
non-sexual felony offenders. This program takes
about one year to complete, although some
participants have taken longer to graduate.
During the course of that year, the offender will take
an alcohol or drug dependency class, may be
required to get their GED, take parenting classes or
any number of a host of other classes to assist the
offender in building the necessary skills to manage
their lives in a productive and acceptable way.
Sixty-six people have successfully completed the
Academy Program to date with 15 of them
graduating in 2001. Most offenders acknowledge at
graduation that getting through the Academy
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Program was the toughest thing that they have ever
done. An easier or softer way would have been to
do the jail or prison time.
Respectfully submitted,
Carole A. Anderson

Superintendent
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2001 ANNUAL REPORT
MERRIMACK COUNTY HUMAN SERVICES

Merrimack County continues to be a leader in
providing quality Human Services. The department
is divided into three sections - Juvenile and Family
services, the Visitation Center and Human Services
Administration.
Juvenile service offers invaluable and effective

services to children and families throughout the
county. Court diversion and Teen court are model
programs in New Hampshire.
Juvenile and Family Services - Juvenile offenders

and their families continued to be served in our
Juvenile Court Diversion Program. First time
offenders were referred directly from local police,
thus avoiding court involvement and criminal
records. Other youngsters were ordered into the
program by one of the five district courts in
Merrimack County to perform community service
or an educational component as part of their
rehabilitation. Firesetter Intervention classes were
held in Concord and Franklin to address the issue of
juvenile fire misuse and enhance community fire
safety. Our prevention efforts include presentations
to middle school classes throughout the county on
the juvenile laws, the juvenile court system, and the

youths’ responsibility to make lawful decisions.
The Challenge Course and the Smoker Education
classes were offered to youth that have substance
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abuse issues. Anger management classes or
individual counseling were held as needed.

Recent changes: A new addition to our program is
the JAIBG funded Teen Court Program which is a
voluntary alternative to the criminal justice system
for first offenders who have committed a crime or a
violation. It isa program in which youth participate
in an actual court process administered by their
peer group under adult mentorship.
The goal of Teen Court is to intervene in early antisocial, delinquent, and criminal behavior. Teen
Court strives to promote self-esteem, selfimprovement, and to foster a positive attitude
towards the law and authority. Primary goals of
Teen Court are to generate a respect for the legal
system and a realization by the youth of the
consequences of their actions. Teen Court offers an
educational opportunity for all offenders and
additionally for the teen volunteers who may seek
to become members of the court. To date, 11 court
cases have been heard with 110 adult and youth
volunteers in the positions of judges, lawyers,
bailiffs, etc. This program promotes accountability
of the offender to his/her peer group.
Through JAIBG we have a Program
Assistant/Community Service Coordinator who has
allowed us to maximize our resources. She has
contacted and set up additional community service
sites and the Prevention Program presentations in
various areas of Merrimack County. We are moving
forward toward meeting the expanded requests for
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our Educational Programs for our youth and their
families and continue to collaborate with other
agencies such as 4H and Teen Institute to combine
resources and share referrals. It is our hope that we
will continue to hold onto these and develop similar
relationships in other towns within our county. We
have worked to develop a visible connection in the
Towns’ community resource teams and other
programs and will continue to expand these
connections throughout Merrimack County. It is
through the Program Assistants that we have been
able to have the time and resources needed to make
this happen.
The length of our involvement with each juvenile
and their family has increased as we focus on
identifying problem areas and connecting them
with resources. This may be done internally through
our educational components or externally through
referral to appropriate sources in the community to
meet their individual needs. The Teen Court offers
another form of diversion and acts as accountability
by peer judgment.
Our goal is to do all we can to empower the youth
and their families to identify and change the
problem behavior and sustain that change over
time. The result of the extra investment in time and
resources is realized in fewer youth entering the
justice system a second time. The reduction of costs
furthers the judicial process and decreases the
expenses to the taxpayer. This form of community
investment improves the quality of the juvenile’s
family and community life.
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STATS — 2001
CONCORD - CHRIS AVERILL, PROGRAM
DIRECTOR - ADJUDICATED

JUVENILES SERVED - 136
COMMUNITY SERVICE REFERRALS - 45 - (12
SITES AND A TOTAL OF 1610 HOURS)
CHALLENGE COURSE - 56
ANGER MANAGEMENT - 31
TOBACCO EDUCATION - 38
LADC EVALUATIONS - 14
DRUG & ALCOHOL COUNSELING - 19
Y.E.S. - (SHOPLIFTING) COURSE - 5

CONCORD - STARR SMITH, PROGRAM
MANAGER
PEADJUDICATED
JUVENILES SERVED - 151
JUVENILE FIRESETTER INTERVENTION - 7
Y.E.S. - (SHOPLIFTING) COURSE - 19

2800 Youths received the prevention presentation in
the schools throughout Merrimack County, which
provides eye-opening information to youth and
parents who may be unaware of changes, or
application in the Juvenile Laws. These
presentations address adolescent problem behaviors
and consequences.
FRANKLIN MYLA EVERETT, PROGRAM MANAGER
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PRE-ADJUDICATED - 44
ADJUDICATED - 19
TOBACCO EDUCATION - 16
FIRE INTERVENTION - 17
TOTAL JUVENILES SEEN - 86
Through the Franklin Juvenile Diversion the same
programs are offered to include: Anger
Management, Community Service placement, Fire
Safety, Y.E.S. Shoplifting program, and placement in
approximately 15 community service sites.
The Merrimack County Visitation Center provides
a safe, secure, and structured setting for children to
visit with their noncustodial parents in an

environment free of domestic violence. During
2001, the Center had five sites within Merrimack
County. The Center partners with other agencies
within the community to provide services to all
families. Over 194 families and 304 children used
the MCVC services in 2001.
The MCVC is by far the largest Visitation Center in
New Hampshire. The next largest Center provided
services to 100 children in 2001. The MCVC is very
involved on a statewide level, setting standards for
Visitation Center protocols. The Coordinator is cochair of the Governor’s subcommittee on Visitation
and Access services. She is also the President of the
Family Visitation and Access Cooperative, which is
a statewide organization of Visitation Centers.
During last year, the Concord Center has run almost
completely full. As of yet, we have not had a
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waiting list and hope not to start one. On a few
occasions, families have started services in a satellite
site while waiting for an available slot at the
Concord site. The MCVC has continued to provide
community education to area colleges, civic groups,
and area professionals in an effort to ensure that
people are aware of our services.

Merrimack County Human Services
Administration includes the Medicaid billing
department, parental reimbursement, Grant
administration and department management and
budget.

The Medicaid billing department efficiently
processed nine million dollars in bills mandated by
Senate bill 409. Those bills represent the county’s
share for services such as old age assistance, aide to
the permanently and totally disabled, nursing care,
home and community based services, provider
payments and board and care of children.
Parental reimbursement negotiates payment of
court-ordered expenses with liable parents. A
portion of the amount collected offsets the cost of
this position. This program is responsible for
meeting with parents, making all payment
arrangements and attending court hearings.
There are two major functions to Grants
administration. The Incentive fund and our budget
grants. Each program separately awards
approximately three hundred and fifty thousand
dollars a year to local agencies who provide services
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to children, the elderly and families. The high
quality of care that these programs provide would
not be possible without these grants.
Personnel decisions, budget appropriations,
program development, staff training and office
supervision are all part of the Human Services
Administration.

Respectfully submitted,
Gary Wall
Human Services Director
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2001 ANNUAL REPORT
MERRIMACK COUNTY HUMAN RESOURCES

The Human Resources Department is a three-person
operation, which manages wages, benefits,
personnel data and the application of policies and
procedures for over 600 employees of the County.
The Human Resources Coordinator and Human
Resources Assistant are located in Concord in the
Commissioners Office and the Personnel Secretary
is located in Boscawen at the Merrimack County
Nursing Home.

One of the more important responsibilities of the
Human Resources Department is the on-going
administration and maintenance of the County’s
benefits program. In general, these benefits include:
Health Insurance
Dental Insurance
Sick Leave
Accumulated Annual Leave

Short-Term Disability
Life Insurance

11 or 12 Paid Holiday
NH State Retirement Plan
Health Insurance for Retirees
Section 125 Plan
Differentials

Deferred Compensation
Uniform Allowance
Tuition Assistance
HOCUhUL!h]HCM
OCU
OCU
OOTmU
ftelUc
SO
OF
FH
—
OH
—h
eee
A
Longevity
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NOTE: Eligibility for benefits varies based on
employment status

The cost of providing and maintaining these
benefits is substantial to the County. Health
insurance rates for Matthew Thornton subscribers
increased 8% and Healthsource advanced 10.57%
for the 2001 plan year. Health insurance rates for
S.E.A. contract employees increased 9.3%, which
includes BC/BS JW, BlueChoice and Matthew

Thornton health plans. The County continues to
pay 90% for a single plan; 85% for 2 a person plan
and 80% for a family plan. The Board of
Commissioners increased the Northeast Delta
Dental benefit to included coverage C. The County
continues to pay 100% of premiums for all full-time
employees.

Longevity Bonus Awards were distributed based on
the following years of service:

$500

Employees

$700

$1,000

Years

Years

|Employees

$1,200

|Employees |Employees

I would like to take the opportunity to thank the
Board of Commissioners, County Administrator
Kathleen Bateson, and the Department Heads of
Merrimack County for their continued support and
valued assistance throughout 2001.
Respectfully submitted,
Sara A. Lewko Human Resources Coordinator
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MERRIMACK COUNTY NURSING HOME
VOLUNTEERS & AUXILIARY

There are over 90 volunteers who through their
generous efforts of time and energy come to
Merrimack County Nursing Home to enrich the
lives of our residents. Our volunteers come from all
walks of life, offering a variety of different ways to
spend time with the residents -- such as pet therapy
visitation, music and other forms of entertainment,
companionship, socialization, spirituality through
special prayer groups, services, and visitation and
other special assignments.
Volunteers help run the Gift Shop & Library and
provide services such as one-on-one visitation,
helping the Recreation Staff with activities, recycling
programs, assisting residents in the dining room,
special holiday programs and FUNFEST (an annual
resident-focused day of fun) to name a few. We're
continuing to support volunteerism with
intergenerational and community service (school)
groups as we have in the past.

The MCNH Auxiliary, in existence since 1959, is a
unique group of volunteers who help to provide
many of the “extras”. They conduct fund-raising
projects in order to provide monthly resident
birthday parties, the Josephine Crandall Memorial
Garden, the annual Christmas Store, and bake and
book sales, as well as countless hours in the library
making reading choices easier for the residents to
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take with them. Members of the Auxiliary also
support the Library of Congress Talking Books
Program. They also provide weekly visitation and
help run the gift shop, providing individualized
shopping for those who request it and grow and
deliver flowers to residents on each floor on a
weekly basis (seasonally).

Merrimack County Nursing Home volunteers add
services valued at more than $75,000 per year, while
helping support staff to provide the highest quality
of care possible, in a wonderful home-like setting.

Please contact Merrimack County Nursing Home
for information on Volunteering at 796.2165, ext.
242.

Respectfully submitted,

Kathie J. Hindley
Volunteer Coordinator & Assistant Director of
Recreation
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MERRIMACK COUNTY NURSING HOME

Following the retirement of former Administrator of
Tom Matzke, Lori Brown and Bob Chase were
employed by the Merrimack County Commissioners as
the Assistant Administrator and Administrator of the
Merrimack County Nursing Home in April. While they
were transitioning from their former positions, Bud
Gray, the Food Service Director and a candidate for his
Nursing Home Administrator’s License, served ably as
the interim administrator.
In large part, it has been a year of transition, with a new
administration getting to know the staff and facility, and
working with the staff and Commissioners to develop
direction and goals for the future. Long Term Care,
particularly for County facilities, has become
increasingly challenging in recent years.

In addition to increasing Federal Regulation, the
financial crisis the State of New Hampshire finds itself
in has greatly impacted Long Term Care. County
facilities traditionally rely on Medicaid as a primary
source of income. In past years the State typically
reimbursed approximately 92% of Medicaid costs,
however this is no longer the case. For the Merrimack
County Nursing home, it has fallen to approximately
75% of Medicaid costs and will likely fall further unless
there are unexpected changes. Until there is a resolution
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to the Medicaid funding issue, the County can anticipate
significant deficits in the nursing home budget.

In contrast with the negative impacts of the funding
issue, there have been a number of positive
developments at the facility during 2001. While every
possible effort is being made too minimize the negative
impact on the local property taxpayer, the home has also
taken advantage of opportunities to improve the facility
and quality of service provided to County residents.
The facility received its annual Medicaid Survey
immediately following the change in Administration.
The results and comments were extremely positive, and
a credit to a great deal of dedication and hard work by
the Department Heads and staff over the prior year.
The facility is fully in compliance with all Federal and
State regulations.
The Nursing Department is to be commended on the
quality of care provided, as evidenced by the survey
results. The Special Care Unit, Gerrish Manor (Assisted
Living) and the implementation of an active Medicare
Rehabilitative program are valuable assets, which
benefit the citizens of Merrimack County. The facility is
fortunate to have the services of Dr. Rodd, Dr. Jones and

their supporting staff. It is questionable that any facility
in the State is in the position to offer comparable
services.
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The Assistant Administrator's position was created, and
allowed the facility to retain an individual with an
exceptionally strong clinical background, particularly in
the area of Medicare. A position of Billing Coordinator
was also added to provide the expertise to generate
additional income. By giving the facility the ability to
ageressively take advantage of opportunities under
Medicare for short-term rehabilitation and physician
services, these positions have paid for themselves many
times over. While the additional income does not
replace revenue lost from the changes in the Medicaid
system noted above, it does lessen the impact on the

local property tax payer.

Staffing shortages continue to be a source of concern for
all Long-Term Care facilities, and MCNH has taken
several steps to address the issue. The facility obtained
approval for, and initiated training programs for
Certified Nursing Assistants. Stacey Bardellini, the
Director of Staff Development, obtained her certification
as an instructor. Three classes were run with an average
of ten students in each class. Creative scheduling
patterns and a Mentorship program to orientate new
employees have been instituted. Pay scales have been
revised so that the facility is competitive in attracting
qualified employees. An effort is being made to provide
a local LPN program, which will provide a career ladder
for our nursing assistants and provide an answer to our
shortage of licensed staff. These efforts have started to
pay dividends, and a turn around has begun.
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While Sid MacDonald, Director of Facilities, and Lola
Jones, Executive Housekeeper, and their staff have done
an outstanding job addressing the maintenance,
housekeeping and appearance issues within the facility,
there were a number of concerns related to an aging
structure and systems as well as the ability of the facility
to adequately address the needs of the residents in the
face of changing regulations and increasing needs of our
residents. There has been no comprehensive review of
the facility in over thirty years. The firm of Sherman,
Greiner, Halle, Ltd. was retained to provide a complete
study of the facility and systems to identify needs and
provide information for future decisions.

There have been a number of organizational changes in
the facility. In particular, Mary Heath, the Director of
Administrative Services has been instrumental in a
number of changes in her department, which have
proved to be beneficial. Plans are underway to update
the computer network to support programs necessary to
maintain our participation in the Medicare and
Medicaid programs as well as provide the necessary
information to manage the facility effectively and
efficiently.
It is anticipated that while there will certainly be
challenging days ahead for the nursing home, the
positives far outweigh the negatives. Long Term Care is
changing, and there is a need to react positively and
creatively to those changes. The nursing home has a
talented and dedicated staff in place, and with the
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support of the Communities, the Commissioners and
the Delegations, there are great opportunities. The
facility has the potential to be a leader in the delivery of
Long Term Care services in this State.

Personally, it has been a very rewarding year. I would
like to thank the residents, resident's families’, the staff,
Kathleen Bateson, the County Department Heads and
their staff, the Commissioners and the Delegation for
their welcome and support.
Respectfully Submitted,
Robert M. Chase,
Administrator

NHA
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MERRIMACK COUNTY HOMEMAKER
PROGRAM

Homemaker services were provided to 195 residents

of Merrimack County by three agencies
participating in the Merrimack County Homemaker
Program. The program enables residents to remain
in their own homes. Many would otherwise have to
be institutionalized at a much higher cost, both
financially and emotionally. We enable individuals
to have control of their lives and remain
independent in their homes.
The goals of the Homemaker Program are:
e Toensure and maintain maximum
independence and dignity in a home
environment for older individuals capable of
self-care with appropriate supportive services.
e To remove individual and social barriers to
economic and personal independence for older
individuals.
e To promote a continuum of care for the
vulnerable elderly.
Services were provided to those elderly in our
communities who are unable to perform the
activities necessary to stay in their homes safely.
Most clients are recovering from illnesses or injuries,
or have chronic illnesses that impact functional
ability. The clients do not have the financial
resources to purchase these services privately.
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Without subsidized services, many would be unable
to remain independently at home.
Services include grocery shopping, laundry, limited
personal care, errands, meal preparation, light
housekeeping, and companionship. Clients are
referred by a variety of sources, including hospitals,
nursing homes, doctors, social workers, police/ fire
departments, senior groups, clergy, meal sites,
clients, families, friends, or neighbors. The
Homemaker Program is available to all Merrimack
County residents. Financial assistance is available to
those individuals who meet the income guidelines.

Sources of payment for the Homemaker Program
include federal, Title XX and Older Americans Act
monies, Merrimack County monies which match the
federal dollars, private insurance and private pay,
client contributions and individual donations.
Homemaker services were provided by the
following agencies in the towns listed below.
Concord Regional Visiting Nurse Association
250 Pleasant Street
PO Box 1797
Concord, NH 03302-1797
(603) 224-4093 or 1-800-924-5620
Contact Person: Caroli Parisi

Allenstown, Chichester, Epsom, Loudon, Boscawen,
Concord, Henniker, Pembroke, Bow, Contoocook,
Hooksett, Penacook, Canterbury, Dunbarton,
Hopkinton, Pittsfield

113

Lake Sunapee Region Visiting Nurse Association

290 County Road
PO Box 2209
New London, NH 03257
(603) 526-4077
Contact Person: Doug Munro
Andover, Newbury, Sutton, Bradford,
New London, Warner, Danbury, Springfield,
Wilmot

Visiting Nurse Association of Franklin
75 Chestnut Street
Franklin, NH 03235
(603) 934-3454
Contact Person: Marilyn Arey
Franklin, Salisbury, Hill, Warner, Northfield

If you know of someone who needs Homemaker
services, please call us. Thank you for your support
and confidence in our program.
Respectfully submitted,
Caroli Parisi
Vice President, Clinical Services
Concord Regional Visiting Nurse Association
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UNH COOPERATIVE EXTENSION,
MERRIMACK COUNTY

Cooperative Extension is an active component of
Merrimack County, representing a strong tradition

of partnership between the county, state and federal
government. It brings to county residents researchbased information and education in two broad
program areas: Natural Resources and Family,
Community and Youth.
Strengthening New Hampshire Communities
Initiative

The communities of Merrimack County have been
reached by the efforts of this state-wide initiative.
Individuals from many communities have increased
their capacity to deal with local issues by taking
advantage of the projects and trainings that
Cooperative Extension offers.
Some of those offerings are: The Community Profile
Project, Public Policy Institutes, and Community
Development Academy. These trainings and
offerings have been instrumental in supporting the
growth of civic capacity in our communities by
increasing volunteer involvement and providing
tools for the community folk to handle the
challenges of their communities.
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In addition, many state-wide Cooperative Extension
programs have been supporting our New
Hampshire communities. Here are some: Lakes Lay
Monitoring Program, Granite state Learning
Network, Community Conservation Assistance,
Community Environmental Outreach Program,
Geospatial Technologies support, Expanded
Nutrition and Education Program, and Children,
Youth and Families at Risk-state strengthening
projects. In addition, the new Family, Home and
Garden Education Center with a toll-free Info Line
(1-877-398-4769) is available to all Merrimack
County citizens.
Agricultural and Home Horticultural Resources David Seavey, John Porter, Peg Boyles

County agriculture staff provide educational
programs and direct technical assistance to many
different citizen groups, including traditional
farmers and orchardists, organic farmers,
greenhouse operators, nurseries, plant growers,
garden centers, farmers markets, municipal and
school officials, pesticide applicators and home.
Last year, our dairy specialist worked to improve
production efficiencies at 10 dairy farms and helped
eight dairy producers design new barns or retrofit
old ones to allow adoption of new technology. Our
agricultural educator conducted more than 80 site
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visits to solve problems on farms, at municipal
athletic fields, in plant nurseries, garden centers and

farm ponds. Collectively we handled nearly 500
phone calls and took care of 150 walk-in visitors
who needed help identifying insects, weeds or plant
diseases.
Cooperative Extension’s toll-free Info Line at our
Family, Home & Garden Education Center in
Manchester answered more than 600 telephone
requests from Merrimack County residents looking
for information on topics ranging from landscaping
and lawn care to insect pests and nuisance wildlife.
Hundreds of residents downloaded home
horticulture fact sheets from this location at our
Web

site: http://ceinfo.unh.edu/Common/Documents/hginfo.htm

Merrimack County Master Gardeners taught
vegetable gardening to participants of Merrimack
Academy, the county’s alternative sentencing
program for non-violent felons. Master gardeners
also developed a backyard composting
demonstration court where they will conduct public
workshops next spring.
4-H and Youth Development - Deborah Cheever,
Nancy Evans

The mission of 4-H is helping youth to acquire
knowledge, develop life skills and to form attitudes

that will enable them to become self-directing,
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productive and contributing members of society.
Over 900 youth were involved in 4-H clubs, special
interest groups, camps, and after school
programming. Over 400 volunteers supported the
youth activities. The “Best” project in Boscawen
involves community members and partners in
supporting an after school enrichment program for
24 youth.
Forestry, Wildlife and Water Resources - Timothy
Fleury

Merrimack County is predominately forested.
492,000 of the county’s 599,000 acres are covered in
trees. This accounts for 82% of the total land area.
With a population of more than 120,000 people, it is
the third most populous county in the state. This
interplay of people and trees results in an active
interest by county residents in issues related to their
natural surroundings.

In particular, the Merrimack County Extension
Forestry and Wildlife Program focuses on forest
landowner education through one-on-one woodlot
visits. There are 409,000 acres of timblerland in

Merrimack County owned by non-industrial private
forestland owners, which represents 86% of the
timberland. In essence, the vast majority of natural
resources in Merrimack County is owned by private
non-industrial owners. Helping private landowners
make informed decisions about their timber,

118

wildlife, water, recreation and cultural resources is a

primary goal of the program. Landowners who
want to learn more about their forests and how to
mange it can contact the Merrimack County
Extension Forester at: 225-5505.

In addition to landowner visits, the UNH
Cooperative Extension Forest Resources program

meets the needs of the county’s residents through
group meetings, radio, newspaper, phone calls and
distance learning. A total of 1,407 county residents
received direct assistance in the year 2001.
Family Development - Judith Bush, Kathleen
Jaworski, Deborah Luppold, Marilyn Sullivan,
Pam Gerbi

Information and increased knowledge about
parenting, family resource management, budgeting,
healthy lifestyles, good nutrition, food safety, and

food preservation have reached many county
residents. Classes, newspaper articles, television
shows, radio, individual contacts (telephone), and
fact sheets are methods which reach more than
13,000 citizens. Approximately 300 volunteers have
participated in Family Development programs
through NH Celebrates Wellness teams, teaching
Family Focus parenting programs, and providing
group leadership for financial programs.
Approximately 6,000 parents received parent
education information through classes and direct
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educational materials. Nearly one hundred early
education / early care professionals participated in
workshops that enhanced their skills for working
with young children. Additionally, staff members
are involved in community coalitions that
strengthen the underpinnings of family well-being
in the county. These include the Concord
Children’s Initiative, the Merrimack County United
Way Community Needs Committee, the Concord
Community Substance Abuse Prevention Coalition
and the Children’s Mental Health Regional
Planning Committee.
Working with County Government

As an active component of Merrimack County
government, Cooperative Extension staff supports
the County in the following ways:
In the Academy Program, many of the “life skill”
classes are taught by Extension educators. These
classes cover personal, money and time
management skills; nutrition and food safety issues;
parenting and family relationship
issues; and gardening.
Master Gardeners support the gardens that
surround some county buildings by planting and
maintaining the areas.
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The Forester works with the Commissioners in
management of County forestland.
The Family Development educator works with the
County Attorney’s office in their community work
with the district courts and family violence issues.
These are but a few of the many highlights of
Extension’s ongoing programs in Merrimack
County. UNH Cooperative Extension is “Helping
You Put Knowledge and Research To Work”.
Respectfully submitted,
Timothy Fleury, County Office Administrator
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MERRIMACK COUNTY CONSERVATION
DISTRICT
Overview

Merrimack County Conservation District (MCCD) is

a non-regulatory public agency that works in
partnership with USDA Natural Resource
Conservation Service (NRCS) to help land owners

and users in Merrimack County manage their soil,
water, forest and other natural resources. We serve

residents, town officials, educators, members of
non-profit organizations and others in the following
New Hampshire towns:
Allenstown, Andover, Boscawen, Bow, Bradford
Canterbury, Chichester, Concord, Danbury
Dunbarton, Epsom, Franklin, Henniker, Hill
Hooksett, Hopkinton, Loudon, New London
Newbury, Northfield, Pembroke, Pittsfield
Salisbury, Sutton, Warner, Webster, Wilmot
MCCD’s Board of Supervisors has identified land
development, soil erosion and nutrient management
as the top three priorities for the District's efforts.
Our Business Plan and Annual Plan of Work reflect
these concerns and guide our efforts.
We can help you make and implement a plan to
maximize long-term use of your land, water,
wildlife, forest, plants and other natural resources.
Our services are free or low cost and tailored to the
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needs of the landowner or user. Since we are a nonregulatory public agency, we neither discriminate
nor regulate.

Merrimack County provides our primary funding.
USDA NRCS provides office space and some
supplies. District staff and committed volunteers
and the Board of Supervisors raise about half our
operating expenses through sales of conservation
products and workshop fees. Please refer to our
2001 Financial Summary on page 11 for details.
You can learn more about the various ways in
which we help Merrimack County landowners and
users make the most of their natural resources by
reading the following report of our activities in
2001.

2001 Highlights
Thanks to continued support from Merrimack
County and the USDA Natural Resources
Conservation Service (NRCS), Merrimack County
Conservation District provided many services
during the past year to county landowners and
users.
In partnership with NRCS, the Conservation District
provided services to 3,737 people over the 2001
federal fiscal year. Services ranged from provision
of information to technical, on-site assistance and
included educational workshops, displays, and
activities.
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Partnerships: The Conservation District partners
with and supports many organizations, including
Beginner Farmers of NH, Conservation District

Employees Association of NH, Hopkinton
Independent
Conservation
Conservation
Farm Service

School, NH Association of
Districts, Southern NH Resource
& Development Council and USDA
Agency. These partnerships enable the

agencies involved to avoid duplication of services
and maximize use of tax dollars.
2001 Overview: The District began the year with the
2000 Annual Meeting, held at the Webster Grange in
May 2001. Fifty people enjoyed hearing Steve
Taylor, New Hampshire Commissioner of
Agriculture Markets & Food, speak about the
history of NH barns.

Following this event, the Board of Supervisors, in
conjunction with the District Manager sharpened
the District’s focus by finalizing a Business Plan.
Using the priorities identified in this process, the
group developed an Annual Plan of Work and
working budget for fiscal year 2001.
Events: Over 2000 people had contact with District
staff and volunteers at various events over the year.
We typically had a display about conservation and
the District, plus an educational conservationrelated activity.
Staff attended such events as the annual Farm &

Forest Expo, Pittsfield Balloon Festival, NH
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Agriculture Day, Little Nature Museum Outdoors
Day and the Hopkinton State Fair.
Workshops and meetings: The Conservation District
hosted a number of informational workshops and
meetings, with attendance varying from ten to fifty
people. Formats, attendees and topics varied widely
and included a Natural Resources Forum,
workshops on Pond Planning & Design and Pond
Maintenance, a Soils Field Day for town officials
and licensed professionals, a presentation for
engineers and other staff of The Turner Group and a
series of Comprehensive Nutrient Management
workshops for livestock farmers.

Conservation Education: Educational programs for
students continued to be a priority for the District.
Our Conservation Educator and other staff
presented programs and activities to classes at local
schools. They also led activities at NH Farm to
School Day, Water Quality Days, Hopkinton State
Fair, Pittsfield Balloon Festival, NH Ag Day and
Little Nature Museum Outdoors Day.
The Conservation District assisted with the
coordination of Envirothon and Soil Judging, two
environmentally based, statewide competitions for
high school students. For the younger set, District
staff held an annual Poster Contest and provided
conservation-related lesson plans and activities to
county schools.
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In fall of 2001, Hopkinton Independent School (HIS)
invited the District to join the school’s Learners on
the Land partnership. The partnership includes
New England College, the Hopkinton Conservation
Commission and other local educational,

agricultural and conservation groups. District staff
and volunteers met with HIS students to help them
identify and connect with resources for their Living
Learning Lab. The District has done some soils
education with the students and is helping the
school develop a conservation plan for the school’s
16-acre site.
Ongoing services: The Conservation District provided
many free resources and services to Merrimack
County landowners and users. These included
dissemination of soils information, newsletters,
natural resource fact sheets and access to soil maps
and aerial photographs, both historic and current.
The District strives to keep its services free or low
cost. Nominal fees help defray cost of related
materials and staff time for some services and
products. The District’s self-published handbook,
Pond Design, Installation & Maintenance; a Soil Health
Log; Soil Potential Index (SPI) calculations for
current use assessment; assistance with filling out
wetland applications; USGS Topographic Maps and
aerial photo scanning fall into this category. These
fees are not intended to be major fundraisers.

Direct fundraising: About half of the Conservation
District’s budget comes from the direct fundraising
efforts of District staff and volunteers. The
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Conservation District constantly reassesses its
fundraising efforts. A successful fundraiser must

not only produce income, but needs to be
compatible with our priorities and mission. For
example, the newly introduced bird feeders raise
funds while furthering backyard conservation.
In 2001 landowners and users purchased trout to
stock their ponds, planted trees and shrubs to
improve habitat for wild turkeys and imported
flower bulbs to beautify their grounds and provide
early nectar source for pollinators. They gathered at
workshops to learn how to design and maintain a
backyard pond, maximize land usage and improve
their agricultural bottom line through wise
management of nutrient resources.

Indirect fundraising: Limited resources require
creativity in fundraising. The Conservation District
met this challenge in 2001 several ways. For
example, the district earned money by handling the
financial matters of a national soil science meeting
held in Bedford.
The Conservation District also has a fee-paid
agreement with NH Association of Conservation
Districts (NHACD) to recruit and supervise an
AmeriCorps member to coordinate the statewide
Food, Land & People-NH (FLP-NH) project. The
member, housed in the District office, works
alongside District staff. This arrangement not only
aids the District financially but also maximizes
integration of FLP-NH with our own conservation
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education efforts, thus avoiding wasteful
duplication of services.
Grants: Grants are another important avenue of
support. They not only increase availability of direct
services, they provide an indirect source of funding
via administrative fees to the District.

District staff administered grants in 2001 awarded
in 2000 for nutrient management projects at

Webster’s Great Ash Farm and Marston’s Dairy
Farm in Pittsfield. The District also implemented a
grant from USDA Environmental Quality Incentives
Program to organize and conduct the six-session
Comprehensive Nutrient Management Planning
workshop series for Merrimack County farmers.

The District is currently developing a variety of
grant proposals for projects in 2002. They look
forward to helping improve water quality at
Penacook’s Morrill Dairy Farm and creating an
educational boardwalk at Hopkinton Independent
School, two projects that have been already
approved.
Outreach: The District was able to increase its
visibility among Merrimack County landowners
and users this year. Staff created a new introductory
brochure for the District, published two editions of
Conservation News, the District’s newsletter, and put
together a display board which saw service at many
public events.
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Merrimack County Conservation District prepared
to become the first District online when work began
in October on a website. You can visit the site at
http:/ /www.merrimackccd.org anytime to catch up
on countywide conservation news.
AmeriCorps: The Conservation District would not
have een able to accomplish all of these things
without the contributions of 2 part-time
AmeriCorps Service Members. The members
supported almost every project in some way and
completed a fair number on their own.
In return for their assistance the Conservation
District pays a minimal match and reports their
contributions to the NH Association of
Conservation Districts, who received a grant to run

the program. The Merrimack County Conservation
District recruits, trains and supervises the members.
Final words: The Conservation District extends
sincere thanks to our partners, funders and
volunteers who support our efforts and provide
daily encouragement. The most important people of
all, of course, are the landowners and users of
Merrimack County who use our services to
conserve and improve our natural resources.

Respectfully submitted,
Heather Ryan
District Manager
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MERRIMACK COUNTY RETIRED AND SENIOR
VOLUNTEER PROGRAM

Since 1973, the Merrimack County Retired and Senior
Volunteer Program has provided services to the senior
population and to area non profit agencies and state
offices. Through the recruitment and placement of
people 55 years of age or older, seniors are provided
with the opportunity to remain active by contributing
their skills and talents in solving community problems.
Each RSVP volunteer is a direct provider of services
through their assigned agency.

Each year, the program acts as a clearinghouse for more
than 450 senior volunteers and the needs of more than

100 non- profit agencies and state offices. RSVP
volunteers are from all economic, educational and social

backgrounds.
RSVP volunteers are never paid for their services, but
the program is supportive in terms of insurance and
limited mileage reimbursement. Automobile insurance
is carried on all volunteers who drive their own
automobiles to and from their volunteer assignments.
Accident insurance and liability insurance are carried on
all volunteers enrolled in the program.

Volunteer services are provided through placements in
nursing homes, schools, hospitals, libraries, museums,
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day care centers, senior centers, health care agencies,
food pantries, VNAs, Red Cross, SPCA, environmental
agencies, entertainment groups and state offices.
During the past year, the program has continued to
recruit volunteers for America Reads, a national
initiative that places RSVP volunteers in school
classrooms from kindergarten through third grade.
Volunteers work one on one or in small groups to
improve reading and literacy skills. RSVP volunteers are
working with students in 15 schools in Merrimack
County.

The Corporation for National and Community Service
provides approximately 50% of the funding for the
program budget. The remaining funds are from
Merrimack County, State of New Hampshire and the
United Way of Merrimack County. Riverbend
Community Mental Health, Inc. is the local sponsor of
the Merrimack County Retired and Senior Volunteer
Program.
Respectfully submitted,
Nancy Spater
RSVP Director
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RIVERBEND COMMUNITY
INC.

MENTAL HEALTH,

Overview

In 2001, over 75 people received on-going services
supported by the Merrimack County grant to Riverbend
Community Mental Health, Inc. Of these, 55 people
received services in the community through the
domestic violence and anger management programs.
Individuals in the domestic violence program
participated in the 24-week group, while those
attending anger management were seen for an average
of 12 individual or group sessions. In addition, 20
people were served at the Merrimack County House of
Corrections and attended group for 8 weeks. Another
90 people were interviewed and assessed for
appropriateness for the domestic violence group. These
men chose not to attend group since they were not court
ordered to do so. In December, letters were given to
inmates with domestic violence histories explaining the
domestic violence program and how they could attend
if interested. Responses to our letters were low.
Challenges at the House of Corrections

This was our initial year (2001) for the new Batterer’s
Intervention Education Program at the Merrimack
County House of Corrections (HOC). During the year,
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Riverbend Community Mental Health had the
opportunity to provide domestic violence services
inside the Merrimack County House of Corrections, as
well as in our Outpatient programs in Henniker and
Concord. In addition we provided subsidized anger
management and psychotherapy services for non-state
eligible individuals who were considered at high risk of
re-offending.

In our joint effort with the Merrimack County House of
Corrections, we provided education to inmates on the
effects of domestic violence on family, community and
partners. The goal was to decrease the rate of
recidivism among a high risk, and under-treated
population. This program was developed during the
first half of 2001 and became operational during mid2001. By year end we had served approximately 20
individuals at the House of Corrections in both court
mandated and voluntary treatment.
Despite a tremendous amount of time and effort spent
on developing the HOC based program, it did not have
the participation that we had hoped for. The greatest
obstacle had been insufficient referrals through the
judicial system. This is in spite of the fact that we
continued to educate judges, county prosecutors and
defense attorneys regarding the program, to make
changes to the program format at their request. Over
100 program descriptions were sent out to various

agencies throughout Merrimack County as a way of
informing the public about the program. Additionally,
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Riverbend staff provided trainings to local police
departments and met with various police chiefs to
describe the program and solicit feedback.
Success in the community

Our community-based programs were extremely
successful. Outside of the HOC, we saw an increase in
the number of court ordered referrals into domestic
violence treatment. The outpatient domestic violence
programs, which were offered in Henniker and
Concord, served approximately 30 individuals in 12
months. Our Concord based anger management group
(which served mostly court ordered individuals)
provided both group and individual treatment to over
25 men and women.
This program was unique for Merrimack County as
most providers have been hesitant to provide services to
this at-risk population. It requires specialized training
and expertise. Riverbend chooses to provide services to
this particular group of people because positive
outcomes can be far reaching. Families as well as
communities are positively impacted. The skills that are

taught prevent family violence, and decrease the
likelihood that children witness violence (both of which
increase children’s vulnerability and put them at risk).
As funding for services in the community have shrunk
year to year, the population that ends up in contact with
the criminal justice system has grown. Our goal has
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been to provide effective mental health and education
services to Merrimack County as the need has increased.

Respectfully submitted,
Heather Dauphin
Director of Acute Care Services
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GRZELAK AND COMPANY, P.C.
Certified Public Accountants
Members — American Institute of CPA’s

Post Office Box 8

Members — New Hampshire Society of CPA’s

Laconia, New Hampshire 03247

Tel 524-6734 Fax 524-6071

INDEPENDENT AUDITOR'S REPORT
To the Commissioners
County of Merrimack, New Hampshire

Concord, New Hampshire 03301

We have audited the accompanying general-purpose financial statements of the County of Merrimack, New Hampshire
as of and for the year ended December 31, 2001, as listed in the table of contents. These general-purpose financial
statements are the responsibility of the County of Merrimack, New Hampshire’s management. Our responsibility is to
express an opinion on these general-purpose financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the general-purpose financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.
In our opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the
financial position of the County of Merrimack, New Hampshire as of December 31, 2001, and the results of its
operations and the cash flows of its proprietary fund and nonexpendable trust funds for the year then ended in
conformity with accounting principles generally accepted in the United States of America.
In accordance with Government Auditing Standards, we have also issued a report dated July 10, 2002 on our
consideration of the County of Merrimack, New Hampshire internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report
in considering the results of our audit.
Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements of the
County of Merrimack, New Hampshire taken as a whole. The individual and combining fund statements and schedules
listed in the table of contents are presented for purposes of additional analysis and are not a required part of the generalpurpose financial statements of the County of Merrimack, New Hampshire.
The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-profit Organizations, and is
also not a required part of the general-purpose financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly
Vb in all material respects in relation to the general-purpose financial statements taken as a whole.

caked
GRZELAK

(img CC -

AND COMPANY,

P.C., CPA’s

Laconia, New Hampshire
July 10, 2002
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Exhibit D

COUNTY
MERRIMACK,
OF
NEW HAMPSHIRE
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
RETAINED

EARNINGS - PROPRIETARY

For the Year Ended December

FUND TYPES

31, 2001

MCNH
Enterprise

Eund

OPERATING REVENUES
Charges for Services
Intergovenmental
Other

$ 13,066,421

Revenues

829,161
USRER erty

OPERATING EXPENSES
Administration
Purchasing
Dietary
Nursing
Maintenance
Water Treatment

3,429,645
1,743,134
9,248,806
1,059,592
16,146
502,454
785,267
138,413
352,548
283,280
124,645
184,966
366,468
18,235,364

Plant

Laundry and Linens

Housekeeping
Assisted Living

Recreation
Rehabilitation

Social Services
Medical Director
Depreciation

(4,339,782)

OPERATING INCOME (LOSS)

NON-OPERATING

REVENUES

(EXPENSES)

(94,163)
(94,163)

Interest Expense

(4,433,945)

INCOME (LOSS) BEFORE OPERATING TRANSFERS
TRANSFERS IN (OUT)

(4,433,945)

NET INCOME (LOSS)

925

Add Back: Depreciation on Contributed Capital

Less: Change in Budgetary Reserves

(2,912)

RETAINED EARNINGS (DEFICIT) - January 1

~$
(4,435,932)

RETAINED EARNINGS (DEFICIT) - December 31

The notes to financial statements are an integral part of this statement.
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Exhibit E

COUNTY
MERRIMACK,
OF
NEW HAMPSHIRE
COMBINED

STATEMENT

OF CASH

FLOWS

- PROPRIETARY

For the Year Ended December
eee

FUND TYPES

31, 2001

ee

Proprietary Funds
MCNH
Enterprise

Fund
CASH

FLOWS

FROM

OPERATING

ACTIVITIES

Operating Income (Loss)

$

(4,339,782)

Adjustments:

Depreciation
Changes In Assets and Liabilities:

366,468

Accounts Receivable
Inventories and Prepaids
Other Assets
Accounts Payable and Accrued Expenses
Deferred Revenue
Due to Other Governments
Due to Other Funds
Other Liabilities

(273,272)
(11,336)
231,826
.
4,573,655
:

Net Cash (Used for) Provided By Operating Activities

547,559

CASH

FLOWS FROM INVESTING ACTIVITIES
Proceeds (Purchases) of Investments
Net Cash (Used for) Provided By Investing Activities

CASH FLOWS FROM NONCAPITAL FINANCING
Operating Transfer In (Out)
Noncapital Debt Proceeds (Payments)

ACTIVITIES
-

Net Cash (Used for) Provided By Capital and Related Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Fixed Asset (Purchases) Disposals
Capital Debt Proceeds (Payments)
Interest on Capital Debt

(153,146)
(300,000)
(94,163)
(547,309)

Contributed Capital, net
Net Cash (Used for) Provided By Investing Activities

NET INCREASE (DECREASE) IN CASH

250

CASH

BALANCE

- January 1

250

CASH

BALANCE

- December 31

$

The notes to financial statements are an integral part of this statement.
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The financial statements of the County of Merrimack, New Hampshire (hereinafter referred to as the "County" or
"Government") have been prepared in conformity with Generally Accepted Accounting Principles (GAAP) as applied
to government units, except as disclosed. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.
The more
significant of the GASB's generally accepted accounting principles applicable to the County, and the County's
conformity with such principles, are described below. These disclosures are an integral part of the County's financial
statements.

A. THE REPORTING ENTITY
The County of Merrimack operates under the Delegation - Commissioner form of government and provides County
services as authorized by state statutes. As required by GAAP, specifically Statement #14 of the Governmental
Accounting Standards Board, "The Financial Reporting Entity,” these financial statements are required to present the
County of Merrimack (the "primary government") and its “component units" (if any). A primary government is
defined by the GASB as any state government or general-purpose local government.
Additionally, a primary
government may also consist of a special-purpose government (such as a schoo] district) that meets a// of the following
criteria: (a) it has a separately elected governing body; (b) it is legally separate, and (c) it is fiscally independent of
other governments.
A component unit is defined by the GASB as a legaily separate organization for which the elected officials of the
primary government are "financially accountable." The primary government is financially accountable if it appoints a
voting majority of the organization's governing body and (1) it is able to impose its will on that organization or (2)
there is a potential for the organization to provide specific financial benefits to, or impose specific financial burdens on,
the primary government. A primary government may also be financially accountable if an organization is "fiscally
dependent" on the primary government. Fiscal independency is defined by the GASB as the ability to complete certain
essential fiscal events without substantive approval by a primary government, (a) determine its budget without another
government's having the authority to approve and modify that budget, (b) levy taxes or set rates or charges without
approval by another government, and (c) issue bonded debt without approval by another government. Based upon the
application of these criteria, the following is a brief review of each potential component unit addressed in defining
the County’s reporting entity.
RELATED ORGANIZATIONS. A related organization is an organization for which the County is accountable because it appoints a
voting majority of the board, but is not financially accountable. In such circumstances accountability flows from the notion that
individuals are obliged to account for their acts, including the acts of the officials they appoint; sometimes, however, appointments are
not substantive and others may have oversight responsibility for those officials after appointment. The County has no reportable
related organizations.
JOINT VENTURES. A joint venture is a legal entity or other organization that results from a contractual arrangement and that is
owned, operated and governed by two or more participants as a separate and specific activity subject to joint control, in which the
participants retain (a) an ongoing financial interest or (b) an ongoing financial responsibility

JOINTLY GOVERNED ORGANIZATIONS. The State of New Hampshire provides for the creation of regional multi-governmental
arrangements that are governed by representatives from each of the governments that create the organization.
Although these
organizations may appear similar to joint ventures - in that they provide goods and services to the citizenry of two or more
governments - they do not meet the definition of a joint venture because there is no ongoing financial interest or responsibility by the
participating governments. The County has no jointly governed organizations to disclose in accordance with GASB #14.
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

B. BASIS OF PRESENTATION - FUND ACCOUNTING
The accounts of the County are organized on the basis of funds and account groups, each of which is considered a
separate accounting entity. The County has created several types of funds and a number of discrete funds within each
fund type. Each fund is accounted for by a separate set of self-balancing accounts that comprise its assets, liabilities,
fund balance, revenues, and expenditures/expenses. The individual funds account for the governmental resources
allocated to them for the purpose of carrying on specific activities in accordance with laws, regulations, or other
restrictions. Funds are classified into three broad fund categories: Governmental, Proprietary and Fiduciary funds.
Each fund category, in turn, is further divided into separate fund types described asfollows:
Governmental Funds

Governmental funds are used to account for most of agovernment's programs and activities, including the collection and disbursement
of earmarked monies (special revenue funds), and the acquisition or construction of general fixed assets (capital projects funds) or the
accumulation of resources for the payment of principal and interest (debt service funds). The general fund is used to account for all
activities of the government not accounted for in some other fund. The presentation format of the general-purpose financial statements

includes all governmental fund types; funds with account balances or transaction activity for the year ended December 31, 2001 are
clearly identifiable.
Proprietary Funds

:

Proprietary funds are used to account for activities similar to those found in the private sector, where the determination of net income
is necessary or useful to sound financial administration. Goods or services irom such activities can be provided either to outside parties
(enterprise funds) or to other departments or agencies primarily within the County (internal service funds). The Merrimack County
Nursing Home is accounted for through an Enterprise Fund. Although the Nursing Home Enterprise Fund is designated as Selfsupporting, a significant component of its income and funding may come in the form of a subsidy from the General Fund on an annual
and recurring basis
Fiduciary Funds

Fiduciary funds are used to account for the assets held on behalf of outside parties, including other governments, or on behalf of
other funds within a government. When these assets are held under the terms of a formal trust agreement, either a nonexpendable trust
fund or expendable trust fund is used. The terms "nonexpendable" and "expendable" refer to whether or not a government is under

an obligation to maintain the trust principal.
behalfof others.

Agency funds generally are used to account for assets that the government holds on

Account Groups
General fixed assets are not capitalized in the funds used to acquire or construct them
Jnstead, GAAP requires that capital
acquisition and construction are reflected as expenditures in the governmental funds, and the related assets are to be reported in the
General Fixed Assets Account Group.

All purchased fixed assets are to be valued at cost where historical records are available and at an estimated historical cost
where no historical records exist.
Donated fixed assets are to be valued at their estimated fair market value on the date received

Public domain ("infrastructure") general fixed assets consisting of parking lots, walkways, curbs and gutters, drainage
systems and lighting systems are not required to be capitalized, as these assets are immovable and of value only to a
government.
Assets that should be reported in the general fixed assets account group are not depreciated.
Long-Term debt is recognized as a liability of a governmental fund primarily when due. For other long-term obligations, including
compensated absences, only that portion expected to be financed from expendable available financial resources is reported as a fund
liability of a governmental fund. The remaining portion of such debt and other obligations are reported in the General Long-Term
Debt Account Group

The General Fixed Asset and Long-Term Debt Account Groups are not "funds." They are concerned only with the measurement of
Sinancial position and not with results of operations
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

C. BASIS OF ACCOUNTING
The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. A/l/
governmental funds and expendable trust funds are accounted for using a current financial resources measurement
focus. With this measurement focus, only current assets and current liabilities generally are included on the balance
sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases
(i.e., expenditures and other financing uses) in net current assets.
All proprietary funds and nonexpendable trust funds are accounted for on a flow of economic resources
measurement focus. With this measurement focus, all assets and all liabilities associated with the operation of these
funds are included on the balance sheet. Fund equity (i.e., net total assets) is segregated into contributed capital and
retained earnings components.
Proprietary fund-type operating statements present increases (e.g., revenues) and
decreases (e.g., expenses) in net total assets.
The modified accrual basis of accounting is used by all governmental fund types, expendable trust funds and agency
funds. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e.,

when they become both measurable and available). "Measurable" means the amount of the transaction can be
determined and "available" means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. Miscellaneous fees and revenues are recorded as revenues when received in cash. The
annual County assessment (due from the local taxing municipality in accordance with New Hampshire law) and
investment earnings are recorded when eared (when they are measurable and available). Expenditures are recognized
in the accounting period in which the fund liability is incurred, if measurable, except principal and interest on debt
service and other long-term obligations, which are recognized when due to be paid.
The accrual basis of accounting is utilized by proprietary fund types and nonexpendable trust funds.
method, revenues are recorded when earned and expenses are recorded when incurred.

The County may report deferred revenue on its combined balance sheet when a potential revenue
the "measurable" and "available" criteria for recognition in the current period or when resources
government before it has a legal claim to them (such as grant monies). \n subsequent periods,
recognition criteria are met, or when the County has a legal claim to the resources, the liability for
removed from the combined balance sheet and revenue is recognized.

Under this

does not meet both
are received by the
when both revenue
deferred revenue is

D. BUDGETS
Governmental revenues and expenditures are controlled by a formal integrated budgetary system which is substantially
consistent with both Generally Accepted Accounting Principles (GAAP) and applicable State finance-related laws and
regulations which govern the County’s operations.
The County budget is formally acted upon at the County
Convention. Af year-end, all unencumbered "annual" appropriations lapse. Other appropriations, which have a
"longer than annual" authority (such as special grant or capital related activities) may carry over at year-end if the
governing body intends to continue or complete the special purpose for which the funds were established. State
legislation also requires balanced budgets and in most cases, the use of some portion of the beginning General Fund
unreserved fund balance to reduce the amount of taxes to be raised. For the year ended December 31, 2001,
$506,000 was used to reduce taxes.
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

E. ENCUMBRANCES
Encumbrances accounting is utilized in the governmental funds to account for commitments relating to unperformed
contracts for goods and services. Encumbrances outstanding at year end are reported as reservations offund balance
and do not constitute expenditures or liabilities of the governmental fund, but are carried forward to supplement
appropriations of the succeeding year.
F. CASH, CASH EQUIVALENTS AND INVESTMENTS
Cash and equivalent accounts include amounts in demand and savings account deposits as well as short-term
investments (such as certificates of deposits) with a maturity date within three months of the date acquired by the
County. Investments, if any, are stated at cost (for equity instruments) or amortized cost (for debt instruments).

Supplemental! disclosure of cash flow information for the Merrimack County Nursing Home Enterprise Fund are as
follows:
Cash paid for interest
$94,163
G. DUE TO AND DUE FROM OTHER FUNDS
Interfund receivables and payables arise from interfund transactions and are recorded by all funds affected in the period
in which the transactions are executed. Quasi-external transactions are accounted for as revenues, expenditures or
expenses.
Transactions that constitute reimbursements to a fund are recorded as expenditures/expenses in the
reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed.
Nonrecurring or
permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as
operating transfers. Individual interfund balances at December 31, 2001 were as follows:
FUND

Due From

General Fund

$

Due To

7,184,492

Special Revenue Funds

$

77,668

Capital Project Funds

Enterprise Fund
Trust and Agency Funds

17,796

-

240,121

-

6,820,735

83,861

$

77,624

7,346,021

$

189,742
7,346,018

H. INVENTORIES
Inventories in the Merrimack County Nursing Home

Enterprise Fund are accounted for under the accrual basis of

accounting and are valued at the lower of cost (first-in, first-out basis) or market.

Inventories of the General Fund are accounted for utilizing the purchase method. Under this method, inventories are
recorded as expenditures when purchased. When inventory amounts are material (significant) at year end they are to
be reported as assets of the respective fund and are to be equally offset by a fund balance reserve.

I. LONG-TERM OBLIGATIONS
Long-Term obligations of the County are reported in the General Long-Term Debt Account Group. Expenditures for
debt service and other long-term obligations (including compensated absences) are recorded when they are due, or
when they are expected to be liquidated with the expendable available financial resources of agovernmental fund.
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

J. FIXED ASSETS
Property, plant, and equipment of all funds are stated at historical cost. Governmental fund fixed assets are recorded in
the General Fixed Assets Account Group and are not depreciated. Proprietary fund fixed assets are recorded in the
respective fund and depreciated using the straight-line method. When proprietary fund fixed assets are disposed, the
cost and applicable accumulated depreciation are removed from the respective accounts, and the resulting gain or loss is
recorded in operations. Estimated useful lives, in years, and historical cost for depreciable assets are as follows:

Useful Lives
Land
Buildings and improvements
Moveable Equipment

Enterprise
Fund

GFAAG

12 - 40 years
5 - 40 years
3 - 20 years

$

Less: Accumulated Depreciation

8,382,904

$

20,000
9,492,370

1,211,886
$ 9,594,790

2,113,997
$ 11,626,367

$ 9,594,790

$

(6,846,212)
4,780,155

Changes in Fixed Assets
A summary of changes in general and proprietary fund fixed assets is as follows:
1/1/01

Additions

Reductions

12/31/01

General Fund

Land and Improvements

$

$7,324

Buildings and Improvements

8,128,507

Moveable Equipment

1,074,533

Totals

$

$

-

$

-

9,260,364

$

375,323

$

-

$

-

386,914
386,914

$

1,983

$

52,488

57,324
8,128,507

52,488

1,408,959
$

9,594,790

Proprietary Fund

Land and Improvements

$

Buildings and Improvements
Moveable Equipment
Totals

9,070,986
2,041,436
$

11,487,745

64,077
105,786
$

171,846

-

$

39,800
$

39,800

377,306
9,135,063
2,107,422

$

11,619,791

Capitalized Interest

Interest costs are capitalized when incurred by proprietary funds and similar component units on debt where proceeds
were used to finance the construction of assets. Interest earned on proceeds of tax-exempt borrowing arrangements
restricted to the acquisition of qualifying assets is offset against interest costs in determining the amount to be
capitalized. For the year ended December 31, 2001, no construction period interest costs were capitalized.
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

K. COMPENSATED ABSENCES
County employees are sometimes entitled to certain compensated absences based, in part, on their length of
employment.
In accordance with GASB Statement #16, "Accounting for Compensated Absences, compensated
absences that are expected to be liquidated with expendable available financial resources are reported as an
expenditure and a fund liability of the governmental fund that will pay it. Amounts of such compensated absences that
are not expected to be liquidated with expendable available financial resources are reported in the general long-term
debt account group (and no fund liability or expenditure is reported for these amounts).
The calculation of compensated absences can include (a) vacation leave that is attributable to past service in which it is
probable that the County will compensate the employee through paid time off or cash payment at termination or
retirement, and (b) vested sick leave in which it is probable that the County will compensate the employee through cash
payment conditioned on the employee's termination or retirement calculated under the "vesting method."
The
calculation also includes the incremental cost of any item associated with compensation payments such as the employer
share of social security, Medicare and retirement.

L. FUND EQUITY
For governmental funds: the unreserved fund balances represent the amount available for budgeting future operations;
the reserved fund balances represent the amounts that have been legally identified for specific purposes and are not
appropriable for expenditure; and the designated fund balances represent tentative plans for future use of financial
resources. For governmental and other funds, equities can be reserved for endowments (the principal balances of
nonexpendable trust funds plus any unspent income balances), reserved for encumbrances (commitments relating to
unperformed contracts for goods and services), reserved for continuing appropriation (conimitments relating to
unperformed non-lapsing appropriations) or reserved for inventory (recorded at year end, if material, under the
purchase method) or prepaids.
The following funds reported deficit fund balances / retained earnings at December 31, 2001:
e

Nursing Home Enterprise Fund - The Nursing Home Enterprise Fund’s deficit earnings of $4,435,932 is the
result of current operations. Management intends to fund this deficit through future operations, potential
supplemental federal funding and general fund subsidy.

e

Dispatch Communications Capital Project Fund — The Dispatch Communication Fund’s deficit balance of
$6,219 is the result of funding for the project being done on an annual budgetary basis rather than being
funded up-front through financing.

e

Jail Building Capital Projects Fund — The Jail Building Fund’s deficit of $203,902 is the result of expenditures
being incurred prior to the receipt of authorized funding.

M. MEMORANDUM

ONLY - TOTAL COLUMNS

The combined general-purpose financial statements include total columns that are described as memorandum only.
Data in these columns do not present financial position, results of operations or cash flows in conformity with generally
accepted accounting principles. Interfund transactions have not been eliminated from the total column of each financial
statement.
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Deposits and Investments
The County Treasurer is authorized by State statutes to invest excess funds, with the approval of the Commissioners, in:
e

e
°

°

obligations of the United States Government,

—_savings bank deposits of banks incorporated under the laws of the State of New Hampshire,
certificates of deposit of banks incorporated under the laws of the State of New Hampshire or in national banks located
within the states of New Hampshire or Massachusetts, or,

“participation units” of the New Hampshire Public Deposit Investment Pool established under RSA 383:22.

The receiver of such public funds to be deposited or to be invested in securities shall, “prior to acceptance of such
funds,” provide a collateralization option (represented by exclusively segregated securities defined by the Bank
Commissioner as qualifying under RSA 386:57) for such funds in an amount “at least equal to” the amount to be
deposited or invested in securities.

For the year ended December 31, 2001, the County was in compliance with ihese applicable deposit and investment
state laws and regulations.
Risk Management
The County is exposed to various risks of /oss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. The County purchases commercial insurance coverage for all
general insurance risks, property liability risks and for the protection of assets and workers compensation.
Claims, Judgments and Contingent Liabilities
Grants
Amounts received are subject in later
federal and state governments. At such
constitute a liability of the County and
disallowed expenditures, if any, based
individual funds or the overall financial

years to review and adjustment by grantor agencies, principally the
time, any disallowed claims, including amounts already collected, may
the applicable funds. At December 3], 200], the County believes that
on subsequent review will not have a material effect on any of the
position of the County.
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

3. CASH AND INVESTMENTS
Deposits. At December 31, 2001, the carrying amounts and bank balances with financial institutions of the County’s
cash deposits are categorized by “credit risk” as follows:
Category |

Deposits that are insured by the Federal Deposit Insurance Corporation
collateralized by securities held by the County (or its agent) in the County's name.

Category 2

Deposits that are uninsured and collateralized by securities that are held by the pledging
institution's trust department (or agent) in the County's name.

Category 3

Deposits that are uninsured and uncollateralized or collateralized by securities that are held by
the pledging institution's trust department (or agent) but not in the County's name.
Category
2

1
General Fund

$

Special Revenue Funds
Capital Projects Fund

1,632,640
36,734

$

:
-

Carrying
Amount

3
$

=
-

$

(FDIC)

or

Bank
Balance

1,263,242

$

1,632,640

15,564

36,734

-

Proprietary Fund

-

Trust and Agency Funds

$

2

434,552
2,103,926

$

‘
BY

=

750,354
a5 950,954)

500

5

-

1,262,227
2,541,533

1,184,906
2,854,280

$

Investments. /nvestments made by the County, including ‘ ‘repurchase agreements,” if any, are summarized below.
The investments that are represented by specific identifiable investment securities are classified as to credit risk by the
three categories described below.

Category |

Investments that are insured or registered, or securities held by the County (or its agent) in the
County's name.

Category 2

Investments that are uninsured and unregistered, with securities
counterparty's trust department (or agent) in the County's name.

that are

held

by the

Category 3

Investments that are uninsured and unregistered, with securities that are
counterparty, or by its trust department (or agent) but not in the County's name.

held

by the

Carrying
Amount

Category
3

U.S. Government Securities
Commercial Paper

$

Repurchase Agreements

$

$

106,700

-

$

106,023

106,700
$

Investment in New Hampshire

=

Market
Value

106,023

$

=
106,700
106,700

—eeauauauqaoaoaoaoooeeeeeeeeeeeee——oooeEE

87,399

Public Deposit Investment Pool

$
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

4. LONG-TERM DEBT
General Obligation Debt

The County can issue general obligation debt instruments to provide funds for the acquisition and construction of major
capital equipment, infrastructure and other facilities. General obligation debt instruments are “direct government
obligations” and consequently are a pledge of the full faith and credit of the County. General obligation debt
instruments currently outstanding and reported in the General Long-term Debt Account Group and in the Merrimack
County Nursing Home Enterprise Fund, are as follows:

Purpose

Maturity
Date

Interest
Rates

7/15/2008

4.00% - 4.875%

$
$

11/15/2004
7/15/2008

5.50% - 5.90%

$

450,000

4.00% - 4.875%

$

1,200,000
1,650,000

Prinicipal
Balance

General Long-Term Debt
1999 - $1,000,000 Administration Building Bond

800,000
800,000

Nisin Home Enternrise
Fuad
1995 - $1,500,000 Special Care Unit Bond
1999 - $1,500,000 Equipment Bond

Annual debt service requirements to maturity for general obligation debt are as follows:
Principal

Year

$

115,163
96,238

Total

$

$15,163
496,238

2003

400,000
400,000

2004

400,000

76,913

476,913

2005

57,438

307,438

2006

250,000
250,000

51,001

301,001

After

750,000

2002

$

Interest

$

2,450,000

$
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COUNTY OF MERRIMACK, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
December 31, 2001

4. LONG-TERM

DEBT - (continued)

Capital Lease Obligations
The County is obligated under certain leases accounted for as capital leases. The leased assets are accounted for in the
General Fixed Assets Account Group and the related obligations are accounted for in the General Long-Term Debt
Account Group. The following is a schedule of the future minimum lease payments under the capital leases, together
with the net present value of the minimum lease payments as of December 31, 2001.
Year
2002
2003
2004

$

34,762
30,023
-

2005
After

-

:

Total Payments

Less:

64,785

Interest at the County's
implicit rate of interest

5,549

Present Value of minimum lease payments

$

59,236

Changes in Long-Term Liabilities
During the year ended December 31, 2001, the following changes occurred in liabilities reported in the General LongTerm Debt Account Group:
1/1/01

Additions

General Obligation Debt

$

900,000

$

Capital Lease Obligations
Compensated Absences

$
$

9,086
264,397

$
$

-

84,724
-

Reductions

12/31/01

$

100,000

$

800,000

$
$

34,574
25,452

$
$

59,236
238,945

5. PENSION PLAN
Plan Description. The County contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multipleemployer defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides service,
disability, death and vested retirement allowances to plan members and beneficiaries.
Benefit provisions are
established and may be amended by the New Hampshire State legislature. The NHRS issues a publicly available
financial report that includes financial statements and required supplementary information for NHRS. That report may
be obtained by writing to New Hampshire Retirement System, 4 Chenell Drive, Concord, New Hampshire 03301.

Funding Policy. Pian members are required to contribute 5.0% of their covered salary and the County is required to
contribute at an actuarially determined rate. The County’s contribution rates for the year ended December 31, 200!
were 3.14% for Group I Employees, 2.48% for Group I] Policemen, and 4.87% for Group II Firemen of covered
payroll respectively. The County contributes 100% of the employer cost for Group I employees of the County.
Per RSA-100:16, plan member contribution rates are established and may be amended by the New Hampshire State
legislature and employer contribution rates are determined by the NHRS Board of Trustees based on an actuarial
valuation. The County’s contributions to the NHRS for the years ending December 31, 2001, 2000, and 1999 were
$567,711, $520,913, and $479,814, respectively, equal to the required contributions for each year.
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6. DEFERRED COMPENSATION PLAN
The County offers its employees a deferred compensation plan created in accordance with Internal Revenue Code
Section 457. The plan, available to all County employees, permits them to defer a portion of their salary until future
years. The deferred compensation is not available to employees until termination, retirement, death or unforeseeable
emergency.

7. POST-EMPLOYMENT

BENEFITS

The County provides certain health and dental care benefits for retired employees.

Participation is based on (1)

enrollment effective upon the date of retirement, (2) meeting age requirements, and (3) vesting in the NHPERS. The
County funds the benefits on an annual basis as part of the budgetary process. The cost of providing this benefit for the

year ended December 31, 2001 was $168,962.

8. NEW REPORTING STANDARD
In June 1999, the Governmental Accounting Standards Board (GASB) issued Statement 34 “Basic Financial Statements

and Management’s Discussion and Analysis for State and Local Governments.”
This Statement establishes new
financial reporting requirements for state and local governments throughout the United States. When implemented, it
will require new information and restructure much of the information that governments have presented in the past.
Comparability with reports issued in all prior years will be affected. The County is required to implement this standard
for the fiscal year ending December 31, 2003. The County has not yet determined the full impact that adoption of
GASB 34 will have on the financial statements.
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